Npnona

eIAHE Ha uaenuie flieaen

B cTpaterveckute nnaHose u nporpamu ca
ONPEnEneHn UennuTe, KOWTO nPeacTaBnasar
AbATOCPOYHUTE NPUOPUTETY HA OpraHU3aLMaTa.

Crpareruieckute yenm ca cbobpasenn ¢ uenute
W 3ajjaunte onpefeneHn ¢ OTHOCUMUTE
HAUMOHaNHW  CTpaTeruu, ¢  ynpasneHckara
nporpama Ha NPasUTeNCTBOTO, W/WAU ¢ apyru
CTPETErnuecku JOKYMEHTH.

Cnymurenute Ha OpraumMsaLmaTa ca 3ano3HaTH c
BU3WATa,  MUCKATA, UenuTe U mepKuTe,
SA/IOKEHN B CTPATEMMYECKUTE W rOgUUIHMTE
NAaHOBE W NPOTrPaMHIK JOKYMEHTH.

MK focoYeme o

2ANOBHamu CITVHGL

GRECHUICHLUAM

O6wopupmenn cobpanus, oneparuex u
3anosegmn

fogvwHuTe  uyenu Ha  oprawusaumata  w
nOKasaTenuTe/MHAKKATOPUTE 33 TAXHOTO
MSMbHEH ke ca onpegenexun B
nnaHose/nporpamu Ha opraHusaumaTa.




Lesin Ha OpraHuM3auuaTa ca acHu,
W W UBMEDPUMMU.

-NEepUos TOA.UENW Ha OPr. €3 W3MbAHEHW W CLLWMTE ca
OMOTHA/IM HA  CTPATErMiecKMTC M/BHOBE W NporpamHnTe
reHT. Mona, B konoHa"MoTHBK 33 nocTaseHaTa ou"nocouere)
d M HEeM3MbAHeHW roA.uenu  fyact/usly/ W NpuunHUTE
BINPERATCTEAN NOCTUTAHETO KM

Oa.

Ha.

B opranusauyuaTa ce npuiarat npasuna 3a
noseneHne  (Etmued Kopekc, Kogekc 3a
nosegeHue u ap.).

Beuuky cnym.Ha opr.ca 3ano3HATH C NpaBMaTa 3a noseneHue

PeAa 33 [OKN.HA HAPYLWIEHUA HA eTUYHWTE HOPVIK. MONA B KONOHE
"MOTHBM 33 NOCT. OLEHKA" NOCOYETE NO KaKBLB HAYWH €3 3aN03HATH
CNyH.Ha OpraHnsaumnaTa

B cnyuali, ue ¢a ycTaHoBeHW HapyweWaa Ha npaswnata 3a
noBeAeHue ChlyuTe Ce JORNAABAT U CE NPEANPUEMaT CLOTBETHUTE
AucuMnarnHupaym mepku.Mona 8 KonoHa "MOTHBM 3a NnocTaBeHaTal
ouenka" MOCOYETE MEXaMM3MWTE 3a YCTAHOBABAHE W AOKA.Ha
HapyweHuaTa

Hama eTrueH KOZEKE, HO C BbTPELIHY 33N0Bean U
ATbHOCTHN XaPAKTEPUCTHKM Ca YTOUHEHN
npasuaaTa U HepapxuaTa

fla. Coc sanosenu, Hapenbu 1 AAGHKHOCTHW
HaPaKTEePUCTHUKN

Da, chbe curdany uan BOKNAAHW 3anNUCKK.
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MB Opr.e OCUIYPEHO pasfen.Ha OTroBOPHOCTHTE Mpu

 JICb3pageHn ca afeKBaTHU IMHUK 33 OTYETHOCT U

Opr.cTpykTypa Ha BCAKO 3BEHO 8 OPr.e B CbOTBETCTBUE C)
Bu3NOKEHUTE W GYHKUMKU 1 pefinocTi.Mona,B KoNoHa"MOTMBM 3a
MOCT OUEHKA" NOCoYeTe KONKO Ha Bp NPoMEHN Opr.CTPYKTYpa Ha
BaWATA OPr.Ca M3B. MPe3 TeK.rof,.

Aa.

Bcako 3BEHO Ha
(ampexuma/otaen/ap.) wma AcHo  aeduHMpaHu
NPaBoOMOILMA W OTTOBOPHOCTM, ONWCAHKW BbLB
GYHKUMOHAHM  XAPAKTEPUCTUKKA  WAKW MO Apyr
NOAXOAALL, HAUMH.

opraHusauusaTa

Oa.

B3emMadHe Ha pew, U3MbJH.K

KOHTROA. /v

ocbwecTeaBaHe Ha

AoKnaaBaHe, CbOTBETCTBAWM Ha AEenermpaHuTe
npasomowma ¢ uen  HabnwoaeHue  Ha
NOCTUTHATUTE PE3YNTaTK.

[
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Lenervpanute npaBOMOLLMA 1M OTFOBOPHOCTH Ca
pasnpegeneHn, oTuuTalikKM  Heobxopumarta
KOMMETEHTHOCT U C& NPOBEpABAT TEKYLO KaTo
ce aKtyanusupar npu BCAKa CbuiecrBeHa
npomaHa Ha obcTosTencreara.

fa.

PBLROBOACTBOTO ¥ CAVK.NOAABPMAT U AEMOHCTOMPAT HMBO Ha
YMEHMA W 3HAHWMA,KOETO VM TapaHTvpa edekTrBHO M edKKacHo
M3MLAHEHWE Ha cBouTe 3ambak.Mona, B wonoHa "moTueBM 33

NOCTABEHATa OUEHKa" NOCOYETe N0 KaKbh HA4YMH Ce ONpP.HWBOTO Ha
SHAHUE W YMEHWE M KaK C& OCUTYPABA TAXHOTO NOALLDIKaHE.

Oa. MNpu npomnaxa Ha obcroaTtencreara Ha
HopmarueHata ypegba, caymurennre ce

YBeLOMABAT CBOEBPEMEHHO.




ST

Buiara/pena 3a Aenernpaue
OTTOBOPHOCTY & Opramusa LMATa.

ﬂpoﬁnemme/sbnpocwe no  OTHOWeHWe
BLIPEWHUA  KOMTPOA ce AUCRYTUpPaT

Yiipasaexue Ha PHUCKa 1 Ap.

KOBOAuTENn U3NbAHABE  cBouTe
BHMA 1 OTTOBOpHOCTY B CbOTBETCTBME ¢

Ha

Ha
Ha

I 17 OnepaTusHu 3acepaHmn Ha PBROBOLAHUA CbeTaB,
3acenaHus Ha Komurera no pucka/Coeer 33

Oa.

F1ER

J Moautukure ¢ MpaKTMKMTe no  ynpasneume

Ha

Q‘E 18 HOoBeWwkKure pecypcu g OpranunsaumusTa QcChrypasar

npospauHoct npu nogbopa u HasHavaBaneTo
KBanuduumpanu caywuTenn.

AnvxkHoCTHITE XaPAKTePUCTUKY

C€ aKTyanusmpar npu Heobxogumocr.,

Ha ChyRuTenure B OpraHn3auuaTa
OTHOWeEHM1e Ha 3ajavunTe, Kouto W3nbvaHABAT.

20

nocTmrade uenure ua opran43saumsara,

Ha

Ha

ChysuTenuTe ce MPernexaar nepuoguyHo, Bwvs
19 fspb3ka  cpe 3aAbMKEHUATA,  u3MCKyemaTa
KBAMMBUKAUMA U NuHMMTe Ha AOKNaaBaHe Kato

Aa.

UsBbpwBaT ce o6ekripiy NEPUOANYHM OUeHKN

no

Teryuecrsoto wa PYKOBOARUA u/mnn EKCnepTHug
21 fcverage s TPaHWUK, KOWTO He oxassaT BAMAHKE Bbpxy

La.

Hama rekyyecrso Ha PBLKOBOgRH 1 excriepren
CbCTas.

M3sbpwea ce TERyW nperney w dKTYanu3.Ha Crpaterusra ag

22 YNPasn.xa pucka.Mona,s konona "MoTheN 3a nocTasenara oueHKa"

nocoyeTe or Kox roa.e nocheanara ARTVARMZIUMA.

Ne|B opranmsauusrta wma PUCK-perucTLp, KoiiTo Brmoysa
23 |ChUecTBeNHTe pucKoBe, CBbPIaHK ¢ UesinTe Ha Bcuuki

NRRHACTIA

24
roAuiHo.

perncTopa.

25

s

ap,mmuucrpamsﬂn 3BEHA i bBELEHUTE KOHTPOAHK

PUCK-pervcTbpbT ce aKTYanusupa roxe Beguubi

P'bKOBOAHTenMTe Ha BCHYKM HuBa ca aHraupadu B
OueHKaTta Ha pucKka wm NOAbLABAHETO Ha PUCK-

B opruma onp.puck MEHUMMBHT-KOMUTET No pucka u
PeROBOAMTEN, KoliTo KOOpAMHUpa npoueca no ynpasn.na

26 pucka.Mons, s konowa "MOTHBN 33 nocraseHara
OLEHKa, notouaTe Kaksa CTRYKTYpE mAm CAYM.KOOpAKHYpa

fpoueca nQ YP Ha Bauiara opr.

Aa. 09.01.2023 1.,

Ha.

fa.

Aa. C nporoxonu or coBpanms.

fia. H0puckoHeyaTa Ha Opywecreoro e
Npeaceparen Ha KOMUTETa rHo pucka.
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|onpes.aa noaarat nognucy

PBKOBOACTBOTO NpeAnipriema ageksaTHi MEpKM,

OTHOCHMK KbM MAEHTUDUUMPEHUTE U OLeHEHN
prickoBe.

Ha.

Cnassa ce npuHUMMLT Ha ABOlHMS nognuc npu noemade Ha
DUHAHCOBM 3agbAMEHUA M M3EDPUIBEHE Ha naawaxus.Mons,s

]
iKUJ’IDHa MOTMBYW 33 NOCTABAHATA OLU@HK nocoveTe AMNBH.Ha AKLarTa

Ha. Opucture wa Apywecrteoto, Mnasen
CHeToBOAUTEN U DUHAHCOB MEHUAMKLP.

OCurypeHo e OCbUIECTBABAHETO Ha npeasapuTese KOHTPON 3a
3aKoHOCKODpasHocT.MonR,8 . KonoHa "MOTHBN 3a
nocT.ouexKa"nocoYeTe ot Koro ce OCBILRCTBARY NpejlBapuTeneH
KOHTROA BbPXy AGHHOCTH C MPAKO GUH.MIPAKEHNE 1 BHDXY

fa. Ot wopucture Ha ApyKecrsoro.

BbBesieHr ca nonuTUKM U Npoueaypy 3a TERYLL,
KOHTPON  BbPXY M3NBAHEHMETO Ha [oeTH
OWHAHCOBM  aHFaMMMEHTH U
| AOrOBOpM.

CKAOYEHNW

Qa.

BuBeenn ca NOAUTHKI " npou.sa noches.ou.Ha
n3nmb/AHeHuero.Mona, s RonoHa"moTuew 3a nocr.ouenxa"nocoqereh
HAKHB NOAXOA 33 MAB.HA NOCALA.NNEHKE P wafinam 1 kil e ruy

Ha. Cneuuantio onp.koMMCUM 38 NPUEMAHETO Ha U3BLPLIEHK
AeHOCTY 0T KoHTparenTu.CneuuanucTy or APy 1 wopucTy.

BbBeseHn ca noAMTMKM W npoueaypu 3a
OGEKTMBHO, NbAHO, [OCTOBEPHO, TOYHO W
HaBPEMEHHO  OCYETOBOgABaHE Ha
CTOTIAHCKK Onepaumn B Oprasvsauuara.

BCUYKN

da.

BvBenenn ca npasvsia 3a JOCTLN A0 aKTUBMTE U uHb/BKA.
AMMHWTE  [A@HHW/,KOMTO OCMIVPSABAT TAXHaTa 3awuTa W
HEOTOPU3KPAH A0CTbIl,

Ba.

Wma npasuna 3a pabota ¢ uHOGOPMaLMOHHUTE
CUCTEMI/TEXHOMOTWM, KOWTO BK/IIOYBAT CMAHA
Ha naponu, Npasa 3a 4OCTLA, BbHILUHA 3alWMTa U

LPYTI.

Aa.
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PbKOBOACTBOTO HAa OpraHWsauuaTa pasnonara ¢
YMECTHA, CBOEBPEMEHHA , aKTya/lHa, TOUHa, BAPHa W
(BOCTRMHE  MHGOPMaUMa npw Tekywara pabota w
B3EMaHe Ha CbOTBETHUTE YNPaBNEHCKMW pELIeHus.

démrybeH € a[eKBaTeH 1 CBOEBPEMEHEH AOCThN
Ha CAYMUTENNTE B OPraHK3aumnaTa 40 JaHHW M
UHOOPMaLNA, MMaLLm 3HavyeHue 33
M3MBAHEHMETO Ha TEXHUTE 3aAb/IKEHUA.

Ha.

Aa.

Mpuaara ce NOAWTUKA 33 UKG.CUTYPHOCLT, BKAIOMB.IAWMTE OT 3nospepen
COQTYEp,KONTPONM 33 YNPHA DUCKOBETE, 3acTpaluaBawy WC W naaw 3al
EBLICTAHOBABAHE NPN CPUBOBE Ha Mud.cucTemn. Mons, B KonoHa " MoTueN 33
NOCTaBAHATA OUEHKA"NOCONLTE AN.JWLE BLE eawaTa Opr.,0CHl.pa3n.acnexTy
H3 CUF.HA MHG.-HaNP.AMAAMUE MO 33WWMTa M3 A.NaHHM CAYMLNO  CHrHE
WHO.,CAYIK.NO MPEKOBE n__um_j;_._cwr.,cnym no |T cur.

CospajeHa e opraHusaums, npw ~ KosTo
CNYKUTENNUTE 3HAAT KaK, KbAe W Npes Koro ga
AOKNapBaT  npw YCTaHOBEHM rpeLLKu,
HepPefHOCTY, M3MaMU WAk 310yNoTPeby.

Aa. Cue 3anoeesum ca onpeaeneHi MMUATa OTroBapaLLM 33
paBorara ¢ avunn ganau., forosop ¢ bupma 3a nogabpane
Ha codTyep u
xapayep.lOpucr,ra.cuetosoguren,cnew."YYP" opr.
"Kaprotexa"

Na.

Bcako CTPYKTYPHO 3BEHO Ce OTYMTa 3a CBOATA
,D,EI:'!HOCT W M3NBIHEHWETO Ha CBOUTE Leu npeg,

PbKOBOACTBOTO.
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¢ NpOU.no oK, chxpamssane u APXMBUPAHE Ha Mg,
@A npasuna aa Cberasave,  odopmare, ABMMEHNE,
ON3BaHe y apxusv:paue Ha AOKVMEHTMT@ H ocnrypnaama
AAEKBATHA OAUTHA NbTeKa 3a pocnegumoct u Habmogenne

La.

Ocvuiecreasa ce edexrusna KOMYyHUKals ao
ECHYKI HePaPXUYHM HUBA Ha opravvsaumaTa.

Aa.

Ocbuecreasa ce ederTusHa ROMYHUKAUMA ¢ BhHWHK
OPraHusaumK, Bbe ppwaka ¢

opra HH3EHHHT3.

nocrirame uesinie Ha

fa.
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Tekywe ce Habnoaasa u nepuoguuHo ce
OUEHABa CLCTOAHMETO Ha BYTPeWHNA KoHTpOs
(cuctemure 3a PMHancoso ynpasnesne u
KOHTDOA).

Da.

a

Mpes . otuetHarta FOAnHa  aeiiHocTM  w/unu
fpouecn Ha opranusaumata e ca 6vinu obekr,

Ha  KpuTWYHW  obuwectreny 0Bcvpatua u
nyGavikaumu,

He ca 6unu,

Npes oryernara TOLHAMA KOHCTATHPaHH CBUWECTBEHN HapyL.oT
CTPAHA Ha BLTP. WM BbHwen OANT, MHCNEK. U ap,

Mpeanpuemvar ce AUEKBATHW 1 HagpemerHy Aelictang  3a

U3MbAHEHUE Ha aasenu NpenopLiu U npeanucarus or CTpaHa HEH 4

Hoxknag Ne AWA7-BH-17/09.12.2022 .
AKT 33 Hauer Ne 11-04-10/08.12.2022 r. ua AfoOW

Oa.




JOKJAX

3A CbCTOSIHUETO HA CUCTEMMUTE 3A ®UHAHCOBO
YIIPABJIEHWE M KOHTPOJI 3A 2022-PA FOJVHA

HacrosmusaT noxknan e W3roTRen ua OCHOBaHue u4n.3, an3 or
3OVYKIIC u ,,Hapenba 3a popmara, CbIABPIKAHUETO, CPOKOBETE, PEABT

¥ Ha4YuWHA 3a NpeAcTapsHe HA MHOOpMauus no 4.8, an.l or 3OVK B
Iy OJIMYHMAT CEKTOP.

. OBIIO CBCTOSHUE HA  CUCTEMUTE 3A
- OUHAHCOBO YIIPABJIEHUE U KOHTPOJI

Ouenkara Hu, 0THOCHO O6IIOTO byHKUMOHUpaHe, epUKaCHOCTTA U
e(EKTUBHOCTTA HA CHCTEMHTE 32 (HUHAHCOBO YIPaBIEHUE U KOHTPOJI

€ ,,)106pa

Cucremara € ocurypuna 3aKOHOCBOOpa3HOCT, N00Opo (PUHAHCOBO
YUPABICHUE, MPO3pAaYHOCT HA BCHYKM JEHHOCTH W Mpolecy,
nporuyainy B ,,06penn™ EOO/I.

Ilpouenypure Bkmouenn B COVK JAOTIPHHACAT 3a NOCTHUraHe Ha
NPCABAPUTESHO  HaOENsA3aHWTe ULeNMM ¥ MACHTHQULMpaHe Ha
PUCKOBETE.

COYK B ,06penn EOOJI naBa yBsepeHocT, 4e wuemute Ha
JIpyKECTBOTO Ce OCTUraT upes:

CPOTBETCTBME B 3aKOHOHATENCTBOTO, BBHTPELUHH AKTOBE U
JOTOBOPY

- BceobxBaTHocT Ha onepaTuBHaTa HHdOpMAaLWs

- IlpenotspatsiBare, paskpusane U KOpUrHpaHe Ha (puHaHCOBUTE
HApyWeHus W TPeWiKd  BbB  (DYHKUMOHMPAHETO  HA
aIMUHUCTPALKATA

- TIpospaurocr u IpoCIesABaHe Ha PEIIEHUATA ¥ JISHCTBUATA NPU
W3PA3xX0JBaHEC Ha CPeACTBATA

- Omnaspane akTuBHTE Ha hrpmara



HKoHOMuuYHOCT W e(UKacCHOCT Ha peHOCTHTE K pasxoaBaneTo
Ha QUBAHCOBHTE CpeacTRa

é
3a nmocTurane nenure Ha COVK ca BBBEACHU:

II.

- Pa3npe;[eﬂﬂne Ha OTTOBOPHOCTHUTE IIpWU B3CMaHe Ha peuicHusTa,

38  M3ULJAHEHHE, 32 OCBINECTBIBAHE Ha KOHTPOI Mexay
PAa3JIMYHUTE CNYKUTETH U CTPYKTYpH

Ipo3paunoct u IPOCICIIEMOCT HA' pEIUEHUsNTA U JEUCTBUSTA
CBBP3aHU C M3pa3Xx0ABAHETO Ha CpelacTBara

HokyMeHTupane ua Bcuuku ONEpalK 1 NEHCTBUSA CBBP3aHU C
AEHHOCTTA

Bunose AOKYMEHTH, ChbXpaHEHHUE U apXUBUpaHe

. Bprpemmo — KOHTPOJIHH NPONE Ay pU

Ob6nacty na ¢unancororo YTPABJICHHUE W KOHTPOJ, B KOWUTO
Ca NPCANIPDUETH NEHCTBUS, HACOYEHU KbM paseutHe U
noaoOpeHus.

llpes 2022-pa roguma e M3BBPIICH TMpErJiel Ha BBTPEIIHUTE
HOPDMATHBHU [OKYMEHTH 32 JCHHOCTTa Ha JIpy»kecTBOTO W ca
AKTYIM3UPAHHU CIETHUTE OT TAX:

1L

JUTBXHOCTHE XapaKTEePUCTHKH;

L]

- Cb3namen Hos PETUCTBp 34 oOpraHusupade Ha CBaTGEHUTE

puTyamu;
3anoBenu 3a hopMupane Ha HOB ieHopasnuc B JIpyxecTBoTO;
Beeenena woBa cxema ma LITI ,,Bapua” ¢ nudepeHnupanu
fapueiin 3a OChLIECTBSBAHE HA M360p Ha rpoOHKM Mecta oT
TpaXKaaHu;

Brrpemnyn npapuna u Ionuruka 3a OCBILICCTBABAHE HA JOCTHII

10 obumecTseHa nHpOpMauus

O6nacture Ha dunancoBoTo YUPaBJIEHHUE U KOHTPOJ, KOUTO
CC HYXI2AT OT pa3BUTUE U OA0OPEHHE

1. BkmouBane ua nepconana s cemuHapy 1o 3011 u 3O@VYKIIC








