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OcblecTsasaHata oT “AKL, V BapHa Ceeta Exatepuna” EOO[] ocHoBHa AenHocT e:

% CneumanuanpaHa M3BbHEONHMYHA MEAUUMHCKA NOMOLY;

Peann3snpaHuTe HETHW MPUXOAM NO BUAOBE YCIYTU OT feitHoctra 3a 20201, v TAXHOTO U3MeHeHue
cnpamo 2019r. ca KaKTo cneaga:

PeannsupaHmn npuxoam oT npoaaxbu

no snaose cToku/ npoAyKTH/ycnyrm 2019 2018 nsmeHeHue %
npwxogm o1 P30K 1095 907 100%
NPWUX0ay OT NPOPUIAKTUYHK Nperiean 45 125 156%
NpvXo4u OT HaceneHneTo 272 247 107%
NPUXOaM OT 34paBHK GoHAoBE 3 3 100%
Apyrv 30 5 250%
06wWo npuxoamn oT npoaabu 1445 1287 105%

Peanusnpanm npuxogm ot npoaaxtu

1200 # Npuxo
' Ay o1

PeanusupaHuTe ycayri B HaTYpPasHO U3paeHue Gpown npernegn - 3a 2020r. U TAXHOTO M3MEHEHKE
cnpsamo 2019r, ca KaxkTo cneasa:

npuxogu ot P30K 40 125 41946 96%
NPUXOSM OT NPOPUNAKTAYHN Npernean 2723 6932 39%
Npuxoamn oT HacesieHneTo 3262 11908 27%
NpUXoau OT 34paskun GorAoBE 131 129 102%

0 0 0

Apyru
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PeanuaupaHu cToku/ NpoayKTM/ ycayry B HaTypanHo
uspaxeHve

OTHOCMTENIHUAT AAN HA Peanu3npanuTe  yCIyrv B HeTHWTE Npuxoan oT npogaxkbu Ha ApyKecTBOTO 3a
2020r. N HeroBOTO U3MmeHeHne cnpamo 2019r. e KaKTo cneasa:

OTHOCHTENEH AAN B NPUKOZMUTE OT NPoAaK6w ‘

no BUAOBE CTOKW/ NPOAYKTH/YCAyrn 2020 2019 nsmeHeHune %
npuxoayn ot P30OK 0.757785467 0.704739705 108%
NpUXo4M OT NPOYUNAKTUYHN Npernean 0.031141869 0.097125097 32%
NPUX0AMN OT HaceneHneTo 0.188235294 0.191919192 98%
NpUXoav OT 3/1paBHK doHaoBe 0.002076125 0.002331002 89%
Apyru 0.020761246 0.003885004 534%

OTHOCHTENEH AAN B NPHUXOANTE OT NPOAAKEH

@ npuxoan oT P30K

— : ' NPUXOAM OT 3APaBHM
112020 2019 ' - ponpose
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“AKU V BapHa CseTa EkatepuHa” EQQO/] peannsmpa CBOUTE YCAYMM Ha CAeAHUTE Nasapw .

>> BbTpewHn

Peannsanpanure Ha BbTPEeWHNTE Nasapu NPUXOAN MO BUAOBE YCAYTM OT AerHocTTa 3a 2020r. 1 TAXKOTO
n3meHerue cnpamo 2019r. ca KakTo cnezsa:

(xun.na.)
2020 2019 nimeHeHue %
no BUAOBE CTOKU/ NPOAYKTU/yCayrn BbHWHN | BbTPEIHN | BbHWHW | BbTPELIUHW | BbHLWHM | BbTPEWHH
nasapu nasapu nasapu nazapuv | nasapu | nasapu

npuxoam or P30OK 0 1095 0 907 0 121%
Mpwnxogu oT NpoduaakTU4HM Nperneam 0 45 0 125 0 36%
nPUXoan OT HaceneHneTo 0 272 0 247 0 110%
NPVXOAMN OT 3APaBHU HOHA0BE 0 3 3 0 100%
LPYr1 Npuxoam 0 30 5 0 600%
O6wo npuxoan 0T NpoAaK6m 0 1445 0 1287 0 112%

Peann3aupaHu npUXoamn oT NPoaaX6u Ha BLHLHMU U
BbLTPEWHU nazapu

OcHoBHUTE KnMeRTM Ha “AKU V Bapra CeeTa EkatepuHa” EQO/[, TexHWa oTHocuTeneH asn B obwute
npuxoau oT npoaaxbu 3a 2020r. 1 nameHeHuneTo cnpamo 2019 r. ca KaKTo cneasa:

HauMeHoBaHME OTHOCHTENEH AAN
2020 2019 N3meHrenne %
P30OK BapHa 1095 907 121%
Hacenenne 272 252 108%
I'papckm tpancnopt EAL 9 25 36%
O6wo 100% 100%
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BuaHo oT Tabanuata oCHOBHUTE KAMeHTV Ha KLU V BapHa CeeTa EkaTepuHa” EQO/, 4nMiiTo oTHOCHTENEH
AAN Haaxebpaa 10% oT npuxoamTe oT Npoaaxkbu ca, KakTo cneasa:

NPUXOANTE OT.

HanmeHoBaHMe OTHOCMT:EIleH EVK cefanviue v agpec Ha | Bpb3Ka / B3aMMOOTHOLIEHUA ¢
ann % ynpasnenune APYHecTsoTo
P30K BapHa 75.78% 1218582201 BapHa Jorosop
Hacenerue 18.82% BapHa

OCHOBHUTE AOCTaBYMUM 3@ peanusvpaHe AeilHocTta Ha “AKL, V BapHa Cseta EkaTepuHa” EOO[, v
TexHWs oTHOoCUTeNeH Aan B obunTe pasxoam 3a 2020r. n nsmeHeHuneTo cnpamo 20191, ca KakTo cneasa:

HaumeHoBaHue OTHOCUTENEeH AAN
2020r. 2019r. U3meHenne %
CYPOBUHM
marepuanu
NepgekT Meguka 00 39 25 156%
Purom 4-T6 00/, 19 20 95%
Obuwo 100% 100%

BugHo oT TabauuaTta OCHOBHMTE AocTasumum Ha “AKL, V BapHa Cseta EkatepuHa” EOO[, uwitto
OTHOCMTENeH AAN Haaxebpna 10% oT pa3sxoauTe 3a CYPOBMHU M MaTepuani KakTo cnegsa:

HaumeHosauue oTHOCUTENE EWK cepanuiue u Bpb3Ka /
H AAN % agpec Ha B3aMMOOTHOLLEHWA
ynpasneHvne € ApYKECcTBoTO
Nepgekt Meguka 00, 41% 833101609 Crapa 3aropa [Orosop
Putom 4-Tb 00 20% 123655865 Crapa 3aropa [OToBOpP

»  PUCKOBE, NPEO KOUTO E U3BNPABEHO OPYHKECTBOTO

Mpn ocblecTeABaHe Ha gelHoctta cn “AKU V BapHa - Ceeta ExatepuHa” EQOO[ e u3noxeHo Ha
onpeaeneHy PUCKOBE, KOWTO OKa3BaT Bb3AeNCTBME BbPXY HErOBUTE Pe3yaTaTu.

4 CuctemaTruyRu pyuckose:

v’ Nonantuuecku PUCK:
NOAUTUYECKMAT PUCK OTpa3nBa BAMAHNETO Ha NONMTUYECKUTE NPOUECH B CTpaHaTa, KOUTO OT
CBOA CTpaHa BAMAAT BbPXY Bb3BPHILLAEMOCTTA HAa MHBECTULMNTE.
Te BKAKOYBAT:
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e  Bb3HMKBAHE Ha NONUTMUECKW CLOMTMA, KaTo BOMHa, NPeBPaT, rPAMAAHCKA bespegmunm,
HyHTOBE, CTa4KK, eMDapro, KAKTO U NPUPOAHK 6eACTBNA AW APYTH CHBUTUA CbC CPABHNM edexT;

e (O6agasaHe Ha 061 MOPATOPUYM BBPXY NNALLAHUATA;

¢ TlpoMeHM B perkima Ha BanyTHUTE NNAWAHWA;

« TlpremaHe UK M3MEHEHMEe Ha HOPMATUBHN aKTOBE UM PeleHnA Ha NpaBuTeNcTBOTO UMK
Ha ApYr AbprKaBeH OpraH;

¢ KoHdUCKaAUMA NAN HAUMOHANN3aUMA,

o OrpaHuyeHus uav 3abpaHa 3a W3HOC HA CTOKW UNK yCNyrn 8 W3NbAHEHWE Ha 3a4b/IKEHUA
NO MeKAYHaPOAHM LOroBOPH, NO KOMTO BvArapua e cTpaHa.

33 2020 r. MHAEKCA Ha NOAWTMHECKMA PWUCK NOKasea ABE TeHABHUMM: OT efHa CTPaHa,
HamanaBaHe Ha pUCKa OT KOHGAMKTW Ha rnobanHo HWBO, HO OT ApYra, yBenMYaBaHe Ha pucka ot
NOAUTMYECKA M CoUManHa HecTabunHocT. MOCNeAHOTO Ce U30CTPA B CTPAHWUTE, KOWTO Ca Hal-3acerHat
oT naHgemuaTa ot COVID-19. NMaHaemnaTa oT COVID-19 - B AONbAHEHME KbM BAUAHMETO BLPXY XOpaTta
M MKOHOMMKaTA - U30CTPA NOAUTUYECKUTE PUCKOBE.

OCHOBHMTE NONUTUYECKM PUCKOBE 33 buarapua ce cBexaaT NpeanmMHo A0:

CmabuaHocmma Ha 6bA20pPCKOMO NpaeuMescmeo — NPeACTOALMTE NapAaMeHTapHH nsbopm
¥ Ha3PANOTO NONUTUHECKO HanpexeHKe B CTpaHa ca $aKTOpK, HOCELM NOBULIEHA PUCKOBA CUTYALMA.

PUHGHCOBAMA NOAUMUKG HO CMPAHaMQA — HelOCTaTbYHO 3340BONUTENHOTO nsrpaxgaHe Ha
cTabunHa ¢uHaHCOBa cuCTeMa KaTo nNpeanocTaBka 3a YCTOMUMBO MKOHOMWUYECKO Pa3BuTHE W
NoAAbPMKaHE Ha aTpaKTMBHA UHBECTUUMOHHE Cpefa, HapeA ¢ NPeACTOAWMTE NapAamMeHTapHu n3bopw,
KakTo 1 edpeKTsT 0T NaHAemuATa oT COVID-19 CblEeCcTBeHO NOBAMABAT B HEraTUBHA HACcOKa OUEHKNTE
Ha yCUAWSATa U pe3yaTatiTe B Tasn NOCOKA.

lMpouyecume Mo yceOABAHE HU cpedcmsa om EC: B pamknTe Ha NporpamHuna Nepuof, 2014-
2020 r. cTpaHaTa e noayynna AOCTbN 40 CPeACTBa NO NMNHWA Ha eBporneicko GpuHaHcMpaHe B pasmep
Ha nout 10 mwanapAa eBpo, NpeAHasHaYeHn 3a naawaHna no 10 nporpamu. MUHUCTEPCTBOTO Ha
duHaHcuTe ny6aMKyBa BTOpaTa 3a roAMHaTa OUEHKA Ha MaKpovKoHoMuYeckuTe edektn ot
W3NBAHEHWETO Ha NporpamuTe, chPUHaAHCMpPaHK Cbe CpeacTsa or Esponeickua cobio3. JoKnaauT ce
npeacTasa 4Ba MbTW TOAUWHO - NPE3 MapT W Npes CenTemspw, 1 noKa3Ba peanHoTo BAUAHWUE BBHPXY
WKOHOMMKaTa Ha nNapuuHUTe notouu oT CTpaternyeckuTe 1 KoxeanoHHWA doHa Ha EC Bbpxy BpyTHUA
BbTpelweH NpoAykT (BBM) Ha cTpaHaTa, HMBOTO Ha YCBOAGMOCT Ha Bb3MOMNKHWTE NAAW@HMA 1 Hak-
NPOAYKTUBHUTE NPOTpamu.

Bopbama cpewy KopymyuoHHUmMe npakmuku u opegHU3UpaHama u 6umoga npecmuviHocm -
pesyntatute peGneKkTMpaT BLpXy A0BEPUETO Ha Espona 1 4y 4eCTpaHHWUTE MHBECTUTOPH.

# Ha 6d3g nocoyeHomo U MO3HA8AHEMO HA noaumu4veckama cpeda 8 cmpaHamd, Kem
MOMEHMA HA U320MesAHe Ha HacmoAwus 0oknad, oyeHAsaME NOAUMUHECKUA PUCK Kamo: cpedes

v MaKpoOUKOHOMUMECKN pPUCKDBE:

EdeKkTbT OT NaHAaemuATa OT HOBMA KOPOHABWPYC U HaNOXKEHUTE OrpaHWMYUTENHU MEpPKX 3a
6opba c HeA AoBeAoxa AO PA3KO CBUBAHE Ha NKOHOMMYECKaTa aKTMBHOCT BbB BCUYKKM BOAEUM
rnoBanHM MKOHOMMKU. [10CNeAoBaTenHOCTTa Ha PasnpocTpaHeHue Ha 3apasatd npegonpeaen
MOMEHTa Ha Ha4anoTo Ha NPoABNEHUATA Ha KpusaTa. M36paHuaT NOAXOA, 33 CNpasAHe CbC 3APaBHNA
acreKkT Ha NaHAeMWATa, KakTo M CTPYKTYPHWTE pasanyua B OTAeNHUTE WKOHOMWKK Npeaun KpwsaTa
NPeAnOCTaBAT PasNnUeH NO UHTEH3UTET WOK BbPXY cTONaHcKaTa akTUBHOCT.,

Kpusata, nopogeHa oOT rnobanHata nNaHAemws, PA3KO NPOMEHU  AMHAMKKATA  Ha
UKOHOMMYECKaTa aKTMBHOCT B Bbarapckata UKOHOMMUKA Npes mecel, MapT 2020r.

HayanoTo Ha naHaemuaTa nout HesabaBHO AoBede AO CbKpaulasaHe Ha paboTHK mecTa M
yBenuyasaHe Ha Bespabotuuara.
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MaHAEMUATA OKa3Ba U3KNIOUUTENHO TEXKKO BAMAHWE Ha MesKAYHApOLHUA Typu3bm, B nbpsute
mecelld OT cpeaaTa Ha MapT ocHoseH ¢akTop BAxa OrpaHU{MTENHWTE MEPKU B MecTata 3a
HacTaHABaHe M XpaHEeHe, KakTo W MNOYTU NbAHWUTE 3abpaHK 3a NbTyBaHWA Mpe3 rpaHulnTe U
NPaKTUYECKN CMpeHnTe MbTHUYECKW MONETH. [ocTeneHHOTO CMeKYyaBaHe Ha OrpaHuyeHunATa Npea
COUMAnHUA MMBOT M NbTyBaHuaTa obade oCTasn peavla npexku W uHaMpeKTHn BGapuepun npes
MeXAyHaPOAHWUTE NBTYBAKWA, BKNIOHMTENHO 33/lb/IKUTENHA KAapaHTUHA npK 3aspbliaHe, U3UCKBAHNA
32 npeABapuTeNHO TecTBaHe u Ap. NOA. MHOrokpaTHu ca caydante Ha BbBEMAAHE Ha HOBW
OTPaHMYEHNUA NPU MBTYBAHWATA OT ¥ KbM ONPeAENeHn CTpaHu, BKAIOUMTENHO 3abpaHa nan oTMAHA Ha
noneTv, Npu ToBa — B/N3ALM B CWAA He3abaBHO MW C eABa HAKONKO AHK npeaunssectie. 3aeAHO €
ToBa, HarnacuTe Ha yact ot notpebwrenute B rnobaneH W eBponeiickk nnaH Kbm GesonacHocTTa U
cyBexTMBHaTa OueHKa Ha 34paBHUTE PUCKOBE Cé MPOMEHWXa. Bcuuko ToBa wm3npads Bbarapckus
TYpUCTMUECKW Br3Hec npes OrpoOMHO Npean3BUKATENCTBO.

KopoHa BMpyC NaHAEMWATA Ce OTpasi CUAHO HEeraTMBHO BBPXY pelHocTTa Ha nevebHute
3aBeAleHNA M B YACTHOCT Te3N 33 cneunanusnpara n38bHEONHMYHA NOMOLL, KaksoTo ce Asaga AKUS
BapHa. [opaau BbBeXAaHe Ha M3BBHPEAHW MEpKH, 3abpara 3a NNaHoBK onepauun u nperneau Ha
XPOHMYHO BONHM NauneHTy, 3HauuTeNHa HacT ot 60NHMTE ce OTKasaxa OT nocewjeHne Npu nexap -
cneumanmct. NMpoGunakTuyHUTe Npernean Ha KopnopaTeHH KNIMEHTU cnagHaxa ¢ okono 50%.

Tosa aoseae A0 cnag Ha obema n3BbpWBaHa MeANUMHCKE DeNHocCT ¢ okono 40%. lo Bpeme
Ha NaHAemuATa noseye OT NONOBMHATA paboTeluy B N1e4ebHOTO 3aBeAeHMe NoN3Baxa NPOAB/IKUTENHN
HOAHWUYHW, KOBTO CbILLO AONpUHece A0 HamanABaHe obema n3BbpLEHa AeAHOCT,

C uen onassaHe 34paBeTo Ha paboTelluTe M NaUMEHTUTE NoCeLLaBaliv NeyeBHOTO 3aBeaeHNUE,
pasxoauTe 3a Ae3uHOEKUMA 1 NMYHN Npeanaskn cpeacTsa HapacHaxa 3Ha4yuTenHo.

BUCOKOTO HVWBO Ha HEW3BECTHOCT OTHOCHO 6bAEWOTO passuTME Ha NAaHAEMAWATE, KaKToO "
edeKTUBHOCTTa Ha PasnuYHUTE aNTepHaTUBHWU MEpkn 3a orpaHuuaBaHeto Ha HebnaronpuaTHUTE
3A4PaBHU MOCAEANLM OT HEA, NOCTaBAT CTONAHCKNTE cybekTu B CTpaHaTa B CPeAa Ha U3KAKYMTENHa
HeCurypHocT.

Ha mo3su eman e mHo20 mpyoHo 8a ce OUeHU Mb/HOMO gv3delicmeue Ha cbmpeceHuemo,
npedussuxaHo om COVID-18.

Bunpeku ve npoduamumenHocmma u cepuosHocmma Hd enudemuama om COVID-19 e
C6bP3aHA C 20/1AMA Hecu2ypHocm, 6a3ucHomo AonyckaHe e, Ye supycbm we 6vde 0671008H Mpe3
cnedeauiume HAKOIKO MeCEUQ U MO8d We Mo360/1U pacmexsm da ce Hopmanusupa

CuTyaumaTa ¢ KOPOHa BMPYCa Le NPOAL/KU U Npe3 2021 r., HO OYaKBaHWATa Ha aHanuTUunTE
caToBa fa e 6e3 Aa ce Hanara HoBa KapaHTNHa Ha CTONAHCKUA XUBOT.

» BanyTteH puck:

BaNyTHUAT PUCK e BWUA Na3apeH PUCK, Hocel, 3ansaxa 3a WMHBECTMLMUTE WM KOPNOPaTUBHUTE
napuyH1TE NOTOLM B YyKAECTPaHHa BaNYTa, KOMTO NPOM3THUA OT BB3MOMHOCTTa 3@ HEraTUBHYN LIEHOBM
AUHAMUKM HA BaNYTHU ABONKM.

KaTo rapaHT 3a MakpoMKOHOMUYECKaTa ctabunHoct, Bbarapus 3anassa NAapuUYHNA CbBET NpKt
CblecTBYBaWOTO pasHUWeE Ha dUKcUpaH BanyTeH Kypc OT 1.95583 nesa 3a 1 eBpo A0
NPUCbeANHABAHETO Ha CTPaHaTa KbM eBpO30oHaTa.

Cpenkute Ha [lpy»KecTBOTO Ce OCbLIEeCTBABAT B 6bnrapcku nesa.

% Ha 6a3a nocoyeHomo U 103HasaHemo Ha UKOHomMmu4Yeckama cpeda 8 cmpaHama, KoM
MOMEHMA Ha U320meaHe Ha HacmoAWua dOK/]Gd, oyeHAasame 8asrymHuUA puckK Kamo: HUCBK

» NudnaunoHeH PUCK:
WUHbnaumata B CcTpaHata e BaweH ¢aktop, Kacaeuw, peanhara Bb3BpallaemocT Ha
uHBECTMUMNTE B BbArapus,
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MHGNaUMATA € KONMYECTBEHA MAPKA, KOATO M3MepBa TEMNE Ha YBEMYEHWNETO Ha UeHaTa Ha
ocpeaHeHa noTpebuTenCKa KOWHULA OT MPOAYKTY U YCIYTU 3a OnpeAeneH nepuoj ot epeme. Yecto
M3paseHa B NPOUEHTV, WHMNAUMATA MOKa3sa HamanABaHeTO Ha MOKymaTenHaTa CnocobBHOCT Ha
HauMoHanHata BanyTa. Korato ueH1Te ce NOKa4BaT, Te 3ano4BaTt Aa BAVAAT HA Ka4eCcTBOTO Ha KUBOT
Ha HaceNeHUeTO W OTrOBOPHUTE MOHETapHW MWHCTUTYLMM, Hali-4ecTo ueHTpanHata OGaHka Ha
AbprKaBaTa, 83eMaT MEpKK, 338 4a NOAABLPXKAT MHPNAUMATA B paMKUTE HA AONYCTUMWTE rpaHuLUM 1 Aa
npeanasaT NKOHOMKUKaTa oT Tpycose.

OCHOBHWTE PUCKOBE, CBBP3aHN C MHbNALMATA Ce OTHACAT 40 Pa3BMTMETO Ha MeXAyHapoaHuTe
LEHM 1 A0 TeMMNa Ha MKOHOMMWYECKM pPacTe B CTpaHarta.

CpeaHoroauiiHaTa MHGNaLmMA 3a neprosa AHyapw - aekemspy 2020 r. cnpaAmo Cbluna nepnoa
Ha 2019r. e 1,7%. Mpe3 OKTOMBPM rognwHata nHdnauma B buarapua Gewe 0,8% u ToBa bewe Hal-
HWCKaTa CTOMHOCT Ha MHdNauua oT aekemspu 2016 r.

CpeaHoroaMwHata MHGaUMA NO eBPONECKNA XapMOHU3MPaH MHAEKC Ha noTpebutenckute
ueHn (XMIL) e no-HMCKa OT oTyeTeHata no Guarapckua usmeputen — 0,9% 3a 2020 r. OcHoBHaTa
PasNnKa MexAay CTOMHOCTWUTE Ha ABaTa nokasaTens MABa OT NO-MANKOTO Terno, € KOeTo ce B3vmar
AAMUHUCTPATUBHUTE YBENMYEHUA HA TOKa, TONNOEHEPr1ATA, BOAATa M NPUPOAHMA ra3. XpaHuTe Cblio
ca ¢ no-cnab edekTt BLpXy obwarta vHbnauua B EBpona, Tbi KaTo NO-MaNKa 4acT OT AOXOAUTE Ha
cpenHusa eBponeel, OTMBAT 3a TAX.

NHdNaumnATa e 8aXKHa, TbI KaTo OCBEH Pasnosaraemuna 40X04 TA U3sAKAa U OT AOXOAHOCTTA Ha
MHBECTULMMUTE, aKO € U3BBH 34paBOCNOBHUTE HUBA. Pa3bupa ce, BCUUKO € [0CTa YyCA0BHO U 3aBUCK
KaKTO OT NoTpebutenckus npodun Ha YOBEKa, TaKa M OT CNECTOBHUA MY NAaH.

Topuwha uHdRaums; usmepeHa upes NHAEKC Ha NOTpeBUTeNICKUTE LieHU, MO FoAuHU
2009r. 2010r. 2011r. 2012r. 2013r. 2014y, 2015r. 2016r. 2017r. 2018r. 2019r. 2020,
0.60% 4,50% 2.80% 4.20% -1.60% -0.90% -0.40% -0.80% 2,1% 2,8% 3,1% 1,7%

HamovHuk: HCH

MporHosunTte 3a MHGNAUMATA ca NpeanasineW, 3alWoTO Hapej C HernpeacKasyemocTTa Ha
epexta COVID, KaTo manka U OTBOPEHa WKOHOMMKa bbarapus e noABnacTHa Ha BBLHWHM LEHOBK
edeKTun.

# Ha 6030 nocoyeHomo f0-20pe, KbM MOMEHMA HA U320mesHe Ha Hacmoawusa doknad,
oleHasame UHMAAUUOHHUA PUCK KAmo: cpedeH

3 PUCK OT IMUEH3UOHHU PEXUMMK:

OTrOBOPHUTE BAACTW MPOBEKAAT NOJAMTHMKA MO HamanapaHe OpoA Ha OTEXHABAWMTE /MUEH3UW U
paspewnTenHu, 1 ONPOCTABaHE Ha Te3un, KOWTO OCTaHaT B cuna. ToBa e OKaxe 671aronpuUATHO BAKAHNKE
BbPXY OrPaHMYaBaHETO Ha BIOPOKPALMATA M KOPYNUMOHHNTE NPaKTUKW. Cb3aaseHa e M MHGOpMaLMoHHa
cMCTeMa - aAMUHUCTPATMBEH PErnCTbP Ha PerynatopHUTe pekMmu (AMUEH3MOHHM, paspewunTentu,
PerucTpaumMoHHN, CbraacyBaTenHu).

¥ Ha 6a3a noco4eHomo no-eope U Mo3HasaHemo Ha pe2ysamopHama cpeda, KbM MOMeHMa Ha
u3eomesHe Ha Hacmoawusa domad, OYeHABaMeE pucka om AUYEH3UOHHU PeXUmMU Kamo HUCHK [JUCK.

» [ pyrv pUcKoBe, CBBLP3aHU C BAIMAHMETO Ha OCHOBHUTE MaKPOMKOHOMUYECKU dakToph:

PUCK®LT, acoummpaH cbC CTeENeHTa Ha ctabunHoct nepcnexkTMBuTE 3a pacTe Ha HauwWoOHanHaTa
MKOHOMMKA, BNKUAE CbUeCTBEeHO Npi d)opMMpaHe Ha Harnacute U NOBeAEHNETO Ha MHBECTUTOPUTE.




,,JAMarHOCTUYHO-KOHCYNTaTUBEH LUeHTHLP V BapHa — Ceeta Ekatepuna” EOO[

rp. BapHa, yni. "Casa’ Ne 2, Ten. (052) 650 569, dakc: (052) 651 525, e-mail: dkcb@abv.bg
ueHTpana (052) 650 568, 685 432

ield
AT
MporHosnTe Ha ekcnepTuTe 3a 2021, ca MKOHOMMKATA LWe NPOoABLIKN Ad pacTe makap v neko Aa 3abass
TEMNOTO, NOCTUIHATO NpPe3 MOCNeAHUTE ABEe roAuHW. W ako npes n3muHanata 2020r. HanpeAbKbT ce e
ABUMXKEN OCHOBHO OT WM3HOC U notpebneHune, ovakeaHmata 3a 2021r. ca BoAeulo Aa € BbTPEWHOTO
TbpceHe. ApryMeHTBT - noAo6peHn ycnosua Ha nasapa Ha TpyAa. B AONbAHEHWE NUXBUTE NO KPeAUTU U
[AENO3UTK LLie OCTaHaT HUCKK, KaTo O4aKBaHWATA Ca 3aemMuTE 3a dupmMTe M JOMAKUHCTBATa Aa HapacHaT ¢
NO-BUCOKU TEMNOBE NPe3 HOBAaTa roAinHa, KOeTo CbLO Le NoBAnAL Ha notpebneHneTo. To 0T CBOA CTPaHa
e AoBeae 40 YMepPeHa, HO NONOoKNTeNHa uHnauma npes Hoeata 2021r.

AKO MMa ABUraTen Ha MKOHOMMWKaTa, KOMTO npe3 nocnedHata roaWHa He ce akTMeupa, ToBa cd
nHBecTULMUTE. OuyakeaHuATa obade ca npes 2021r. Aa uMa NEKO YCKOpeHue - 3apaan espodoHaoBeTeE U
HMCKaTa LeHa Ha KpeauTa. Cnopes HAKOW aHann3aTopy NONUTAYECKaTa HEeCUTYPHOCT MOXE Aa OTNOKN
TO3M NPOLEC 3a NO-KbCEH MOMEHT OT roauHata. [pyru ca no-ONTUMMCTUYHO HACTPOGHW — BUXAAT
HOAMTMYECKWTE NPOMEHW KaTo WaHC Aa ce NnoseAe AMCKYCUA 3a YCTOWYMBO PasBUTME Ha cTpaHata -
HanpUMep Kak PbCTbT Ha MKOHOMMKaTa Aa e No-6bp3, no-6anaHcupaH v Aa ce yceusa oT noseqe xopa.

B CbLLOTO BPEME BbHLHWUTE PUCKOBE 33 MKOHOMMKaTa OCTaBaT CblMTE KaTo Npes 2016r. - cBbP3aHK C NO-
HUCKUA MKOHOMMYECKM pacTex B Kutai, 3abaBaHe Ha eBPO30OHaTa W NPOABAKABALLO BAoWaBaHe Ha
WKOHOMMKaTa Ha Typuus,

- OuaKBaHWATa Ha NOBEYETO MKOHOMMWCTW W OpraHu3alun ca npes 2021r. BB Ha Bvarapua ga pacte ¢
meway 2.7% u 2.9%. WMma 1 NO-ONTUMWMCTMYHWM NPOTHO3N, TbA Kato cnopej aHaau3atopu
MKOHOMMUECKMAT LIMKBA Ha Bbarapua Bee olle e BbB $asa Ha pacTex, a MUKLT M Ule e KbM Kpasa Ha
2020r. - Ha4yanoTo Ha 2021roanHa.

% Ha 6030 NOCOYEHOMO M0-20Pe, KoM MOMEHMA HA U320MBAHe HA HACMOAWUA doknad, oueHasame
dpyaume pucKose, c8bP3AHU C 8AUAHUEMO HA OCHOBHU MAKPOUKOHOMUYECKU haKMOPU KAMO: HUCKU

¥ Hecrcrematiunyu (MUKDOUKOHOMKYECKK) PHCKoBe:

TPaAMLMOHHO HECWCTEMATWYHUTE PUCKOBE Ce pasrnexaar Ha ABe Huea — OTpacios PUCK, Kacaewy
HECUIYPHOCTUTE B Pa3BUTMETO Ha OTPachna Hu W obul pUpmeH pUCK, NPoUsTU4aUL OT cneunduKuTe Ha
APYHECTBOTO HU.

v Otpacnos (cexTopeH) pucKk:

MoABABa Ce BbB BEPOATHOCTTA OT HEraTMBHM TeHAEHUMM B PasBATMETO Ha OTpackna Kato UAno,
TexHONOTMYHaTa obe3neuyeHoCT, HopmaTuBHaTa 6a3a, KOHKYpPeHTHaTa cpefja M XapakTepucTnkvte Ha
nasapHaTta cpefa 3a NPOAYKTUTE W CYPOBWHUTE, ynotpebasaHW B OTpackaa. PUCKBT ce CBLP3Ba Apeau
BCMUYKO C OTPAKEHWETO BbPXY Bb3MOMHOCTTA 33 peannsnpaHe Ha AOXOAN B PAMKUTE Ha oTpackLna U no-
KOHKPETHO Ha TEXHONOTMYHUTE MPOMEHW NN U3MEHEHNATA B cneundnyHaTa HopmaTnBHa basa.

OTpacauTe C ronAmM noTteHuuan B Bbarapua, KOWTO Cneasa Aa CE CTUMYAMpaT OT NpaBMTeNCTBOTO Ca:
TYPM3BM, CENCKO CTONAHCTBO, IT CEKTOP, NHOBALMU W @YTCOPCUHT Ha ycayTu.

% Ha 6a3a nocouyeHomo rno-2ope U CReyuduKkama Ha ompacvaa HU, KbM MOMEHMA HA U320MEAHE HA
HacmoawuA 00KNa0, OUeHABAME 0MPACN0BUA PUCK KAMO! 6e3 puck.

v TeXHONOrv4yeH pHcK:
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TeXHONOTMUHWUAT PUCK € NMPOM3BOAEH OT HEOBXOAMMMTE HOBW TexHONOrMM 3a obcnykeaHe ANHOCTTa Ha
APYECTBOTO M OT CKOPOCTTa, C KOATO ce pa3suBaT Te. Hanuue e obpaTHa 3aBUCMMOCT Ha TO3W puck
CNPAMO TEXHONOTUYHOTO UpMeHO cbesneyeHve.

# Ha 6a3a usnonsgaHume om OpyXecmesomo HU MexHoa02UU U Mo3HAeaHemo Ha MmexHono2uvyHume
meHOeHYUU Ha passumue Ha OpaHwa, KoM MOMEHma Ha U320M8AHe HA HAcmoAWUA doknad
OYEHABAME MEeXHOM02UYHUA PUCK KAMO: HUCHK

v\ Qupmen puck:

CBbp3aH € C XapakTepa Ha OCHOBHATa [AeMHOCT Ha APYXECTBOTO, C TEXHONOTMATE M OpraHM3aumATa Ha
UANOCTHATA My aKTMBHOCT, KakTO M ¢ 06e3neyeHocTTa Ha APYXeCTBOTO € (QMHAHCOBM pecypcu.
MoAKaTeropn Ha GUPMEHUA PUCK ca: BU3HEC PUCK M GUHAHCOB PUCK., OCHOBHWAT GUPMEH pUCK e
C8BP3aH CbC CNOCOBHOCTTa Ha APYXECTBOTO A3 reHepupa NPUXOAM, a OTTaM W NONOMMUTENEH GNHAHCOB
pesynTar.

YnpasneHneTo Ha GUPMEHUA PUCK 3a APYKECTBOTO HU 3aCAra aHanM3a Ha ycnyrute, KoWTo ce npeanarar
oT ,AKL V BapHa Cseta ExaTtepuHa” EOQ/[, obesnedyeHOCTTa C YOBELWKW PeCypcu, ynpasaeHCKWTe
peleHnA Ha ONEPaTUBHO W CTPATErMYecKo HUBO, KOHTPONA BBbPXY NPpUAaraHeto Ha npuetnTe naaHose 1
CTpaTernn 3a passuTue.

% Ha 6a3a nocoyeHomo no-20pe U cneyugukama Ha 0elHoCMmMa HU, KeM MOMEHMA HA U320MBAHE Ha
HACMoAwWUA GoKNA0 OYeHASamMe YUPMEHUA PUCK KAMO: HUCBLK

v OUHAHCOB PUCK:

(BUHAHCOBMAT PUCK Ha APYMKECTBOTO e CBbLP3aH C BB3MOXKHOCTTA OT BAOWAaBaHe Ha CbbupaemocTTa Ha
B3EMaHMATA 1 M3NNALWAHETO Ha 3a4bMKEHMATE KbM BAHKOBUTE M AP. MHCTUTYLMK, KOETO 61 morno Aa
foBefe A0 3aTpyAHEeHO G1HAHCOBO CbCTOAHMe,

KaTo ocHOBeH npobBnem 8 MaKpOMKOHOMMYECKU aCAEKT Ca BMCOKMTE CTOMHOCTM Ha mexaydupmeHa
3a/TBKHANOCT. HeraTuBeH edeKT BbpXy NPeanpuATUATA M 3aANBXKHANOCTTa MMAT HUCKUAT PBCT Ha BB,
HebNaronpuATHMAT BW3HEC KAMMAaT, CBMBAHETO Ha WHBECTUUMWTE, HapacTsaHeTo Ha caydaunte C
dakTUdecKka HennaTemocnocobHoct, dannTnte n GasHWUTE NPOUEAyPHU NO HEeCHCTOATESHOCT. bpoAT Ha
HeoBCAyKeHUTe KpeanTh OcTaBa BWUCOK. [ONOKUTENHO BAWMAHWE BBLPXY 3aA/NbKHANOCTTA MOXEe Aa ce
0YaKBa OT 3acWMNBaHETO Ha WM3HOCA, HUCKMTE NEeTPONHM LeHW, NonyyaBaHeTo Ha cpeactsa o EC u
EBEHTYANHOTO YCKOpABaHe Ha WKOHOMMYECKMA pPBCT Yy Hac ObnaropapeHne Ha  NOCTENEHHOTO
MKOHOMMYeCKo noaobpenne B ctpaHuTe Ha EC. Ho OCHOBHO peweHwue Ha npobnema 3acera e yCKOPeHoTo
ycBOABaHE Ha eBPOdOHA0BE W NMO-A0CTBMHOTO, HUCKOAUXBEHO, 63HKOBO duHaHcpaHe 3a B3Heca, KakTo
M AMPEKTUBHOTO HanaraHe Ha CPOKOBeE 33 pasnaallaHe.

YnpaBneHMeTo Ha ¢GMHAHCOBMA PUCK 3@ APYXKECTBOTO WK e ¢OKycMpaHO BBPXY ONTUMM3MpaHe Ha
onepaTMBHWTE pasxoau /NoBvluaBaHe CbOMPAEMOCTTa Ha B3emMaHWATa/ onpeaenAHe Ha afeKsaTHU W
KOHKYPEHTOCNOCOBHM LUEHM Ha NPOAYKTUTE W YCAYTUTE, aleKBaTHa OUEHKa Ha opmMTe Ha NOAAbPIKAHE
Ha cBOBOAHM NMKBUAHW CpeacTBa.

% Hg 6030 noco4eHomo ro-20pe U GHAAU3A HO (DUHOHCOBOMO HU CbCMOAHUE, KbM MOMeHmd Ha
U320mesAHe HA HACMOAWUA GOKNa0 OUeHABAME PUHAHCOBUA PUCK KamMO: cpedeH puck.

v NnKsWUAEH pUCK:

10
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HecnocoBHOCTTa Ha APYXecTsoTo A3 NOKPWUBA HacpeLlHNTe CU 3a4bAXEHUA CbINACHO TEXHWA Najex &
W3pas Ha NWUKBUAEGH PUCK. JIMKBUAHOCTTA 33BUCW TNABHO OT HAAMYMETO B APYXKECTBOTO Ha Napu4hu
CPEACTBA MAW Ha CbOTBETHWTE UM anTepHaTUBU. [IpyrMAT ocHoBeH dakTop, KOWTO BAMAE CUAHO € CBbP3aH
¢ npueneyerua Kanutan. Tol TpabBea Aa ce NOAALPKA B ONTUMANHO PaBHULLE, KATO Ce KOHTPONMPA KaKTo
HUBOTO Ha 3aeMHUTE CPeACTBA, TaKa U CTOMHOCTUTE HA 3aAB/IKEHUATA KbM AOCTaBUMLMATE W OT KNINEHTUTE
Ha APYXecTBOTO.

YnpasneHWeTo Ha /AUKBUAHMA PUCK 3a APYKECTBOTO HM M3UCKBA KOHCEPBATMBHA MNOAMTUKA NO
NMKBUAHOCTTA Ypes NOCTOAHHO MOAAbPIKAHE HA ONTUMaNeH IMKBUAEH 3anac NapyiHK cpeacrea, aobpa
cnocoBHOCT 33 dUHaHCMpaHe Ha ¢UpmeHaTa AEWHOCT, OCMrypAsaHe W NOAAbPMAHE Ha aAeKBaTHU
KPEAUTHU PECYPCH, XXEAHEBEH MOHUTOPMHT Ha HANMYHUTE NapPUUHM CPEACTBA, NPEACTOALM NNaLAHUA 1
nagexu.

% Hg 6a30 noco4eHomo no-20pe U gHAanuU3a Ha 3G0b/MHEHUAMa HA Opymecmeomo HU, Kakmo u
CLOMHOWEHUEMO Mexdy cobcmeeHUs HU U NPUBeYeH Kanuman, KoM MOMEHMA HA U320MeAHE Ha
Hacmoawua 00K oYeHABame NUKBUOHUS PUCK KOMO: HUCHK PUCK.

v" LLeHOBM PUCK!

LIeHOBMAT PUCK ce onpeAens B8 ABe HanpasneHWA: NO OTHOWEeHME Ha Na3apHaTa KOHIOHKTYpa U No
OTHOLEHWE Ha BLTPEWHOGUPMEHWUTE NPOW3BOACTBEHW pasxoaM. MpogaHata LeHa Tpa6sa aa bvae
cboBpaseHa M ¢ ABaTa $paKTOpa, KaTo ce Leu TA 4a NOKPUBA PasxoanTe Ha NPeANPUATUETO M Aa HOCU
onpeaeneHa Hopma Ha nedanfa. LleHaTa, CbOTBETHO He cnefpa fAa ce OTAANE4aBa 3HAYWTENHO OT
gebvHMpaHaTa Ha nasapa, Tbit kaTo ToBa uwe pedneKkTMpa BbpXy TbPCEHETO Ha dbupmeHuTe
npoayKT1/ycayru.

YnpasneHneTo Ha UEHOBMA PUCK 3a APYMKECTBOTO HU U3MCKBA NepUOANHEH aHanns U NpeAOroBapAHE Ha
[OrOBOPHUTE NAPaMETPH C KAUEHTHU U OCTaB4MLIM CHOOPA3HO NasapHUTE MPOMEHN.

% Ha 6a3a nocodeHomo Mo-20pe, na3apHama KOHIOHKMypa, Kakmo u cebecmoliHocmma  Ha
npouszsedeHama om Hac Npooykuus / npednazaxu ycnyau, KAKMO U HUBOMO HA sbmpewHopuUpMeHU
pasxodu u HUBOMO Ha nevanbama HU, KoM MOMEHMA HO U320MEAHE HA HACMOAWUA doknad
OUEHABAME EHOBUA PUCK KOMO: HUCHK PUCK.

V" PUCK, CBBP3aH € NapUUYHKA MOTOK:

PUCKBT, CBBP3aH C NapuuHWA NOTOK pasrexga npobnemute € HanudHWTe NapuyHn CpeacTea B
ApyxecTBoTo. TyK OT CbUWECTBEHO 3HaueHWe e A0roBopHaTa MOAMTWKA, KOATO cnedsa Aa sawnTasa
dUPMEHUTE GUHAHCKU, KaTo rapaHTUpa PerynapHu BXOAAWM NOTOUM OT CTPAHA HA KAWMEHTH, KAakKTo W
HaBpeMEHHW NNALLAHWA HA 334b/IMEHUATA.

YnpaBneHMeTo Ha pUCKa, cBbp3aH C napuvyHnTe NOTOUM 3a APYKECTBOTO HU M3KMCKBA NOAAbPMHaAHE Ha
NONOMMUTENHA CTOMHOCT Ha NMKBUAHOCTTA, T.e. rOTOBHOCT 3a nocpeulaHe Ha TeKyUWMTE 3a4bNKeHNA.

% Ho 6030 nocoueHomo no-20pe U aHAU3a Ha exo0awume U usxo0AWUmMe HU Napu4Hu nomoyu, KoM
MOMeEHMA Ha U3zomesHe Ha Hacmoawus OoKnad oUeHAsame PpUCKd, C8bP3dH C Napu4HUA MOMOK

Kamo: cpedeH puck.

v’ KpenwreH puck:
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AKO APYKECTBOTO WM3MON3Ba 33€MHU CPEACTBa, TO TOTaBa € M3N0MEHO Ha KpeauTeH PUCK. Bb3HWKBa,
KOraTo CblLecTByBa BEPOATHOCT KPEAMTONOAYHATeNAT Aa He W3NbL/HABA Cb3HATeNHO WAW Aa e B
HEBB3MOMHOCT 43 M3MbAHM MNOETHUA OT HEro aHraXMMEHT MO CKAIYEHMA AOrOBOP 3@ 3aeM WAW KoraTo

KMEHTWUTE Ha APYKEeCTBOTO HE Ca B CbCTOAHME A3 M3NAATAT M3LANO MAW B 0buualtHo npegsuanmuTe
CPOKOBE ABAKUMUTE OT TAX CYMU.

YNpaBAeHMeTo Ha KPeAMTHUA PUCK 338 APYXKECTBOTO HW U3NCKBA NPEeAOCTaBAHE Ha OTCPOUEHU NNALLaHWA
(NpoaaKbK € OTACHKEH NALENK) HA KANEHTU C ABATOrOAMILHA UCTOPUA 1 NAaPTHBOPCKU B3AUMOOTHOWEHMA,
806p0 GUHAHCOBO CLCTOAHME M INMCA HA HapYWeHWA Mo Cna3BaHe Ha KpeaWTHUA nepuoa. KpeanutHata
HU NOAMTMKA MMa OTHOLWEHWE KbM CbOMPaeMoCTTa Ha B3eMaHMATa, KOUTO CaeaBa Aa Ce KOHTpoaupar
TEKYLLO Ypes eXkeaHEeBEH Npernes Ha OTKPUTUTE NO3ULNN MO KANEHTU M M3BbPLIEHUTE NAALLAHKA.

#« Ha 6a3a nocovyeHomo no-zope, MO3HAEAHEMO Ha KpedumHama nonumuka Ha 6aHKume,
CbemosHUeMo Ha GAHKOBAMA cucmema o epeme HA (PUHAHCOBA KPU3d, KAKMO U Kpedumxama
OAUMUKA HA OPYXecmseomo, KbM MOMEHMd HA U320meAHe HA Hacmoawus Ooknad oueHasame
KpedumHuUA puck Kamo: be3s puck.

v AHBECTUUMOHEH PUCK!

MHBECTMUMOHHMAT PUCK Ce u3pas3nea B TOBA Aa/NW peanHaTa AOXOAHOCT OT HanpaBeHa WHBeCTUUMA Ce
pasnMyaBa OT NpeABapuWTeNHO NAaHWMpaHaTa Takasa, [lopaan aednunta Ha ¢GWUHAHCOB pecypc W
chllecTByBallaTa $UHaHCOBa KpM3a, BaHKUTe He PUHAHCMPAT MHOTO OT NPOEKTUTE, KNacnpaHmn No HoBuUTe
PMCKOBM MaTpuuun. Hanara ce npepasrnesmaaHe Ha MNaHUPaHWTE MHBECTULUW M CNELMaNHO BHAMAHWe
BBHPXY TE3M C KPUTWUHA 3HAUMMOCT 33 YCNexa Ha APYKeCTBOTO M BbpXY Tesn ¢ 6bp3a Bb3BPbLLAEMOCT.

3a ynpasneHne Ha MHBECTUUMOHHWA PWCK Ce npunara NOANTHKa Ha xeagwunpaHe - 3aCTpaxoBKa cpeuly
H96/'IarOI'IpP1HTHM Cb6MTMH, KOATO He r'M NpeaoTBpaTABa, HO orpaHuyaBa nocaeguuunTe Ot TAX.

% Ha 6asa nocoyeHomo Mo-eope U peanusupaHume om HAC UHBECMUYUOHHU MepOnpuUAmuUs, KoM
MOMeHMa HA U320MBAHE HA HACMOAWUA 00KAad, oyeHABaME UHBECMUYUOHHUA PUCK KAMO: HUCBHK
pUCK.

v PerynatmaeH puck:

PerynaTMBHUAT PUCK € CBBbP3aH C BEPOATHOCTTa Aa ce noHecaT 3arybu 8 pesynTaT Ha HapylleHWa unu
HecnassaHe Ha 33aKOHOBUTE W NOA3aKOHOBM HOPMATMBHWM aKTOBE WAW BbLTPELHOAPYXEeCTBEeHUTE
AOKYMEHTM, KaKTo W OT 3ary6u B pesynTaT Ha MHTePBEHUMA Ha aHbYHUTE BAACTM. TO3M PUCK ce OTHacA 1
3a NPOMEHM B HOpMaTHBHaTa 6333, CBLP3aHM C ONA3BAHETO HA OKO/HATA CPe/a, KAaKTO W C BEPOATHOCTTA
LPYWECTBOTO Aa He BbAe B CbCTOAHME Ad U3MBAHABA NPEANWUCaHWATE N M3UCKBAHWATA HA @KONCTUHHOTO
33KOHOAATE/NCTBO M KOMMNETEHTHUTE OpraHu, 3a KOeTo Aa My 6b4aT HanaraH! CbOTBETHWUTE HaKa3aHKA.

% Ha 6a3g nocoyeHomo no-zope, NpuAa2aHaMA om OpyMecmaomo HU eKo/102U4HA nonumuka u
no3Ha8aHeMO HA HopmamusHama 6030, KbM MOMEHMA HG U320MEAHe HO HACmOAuus 00Knao,
OUEHABAME peayniamueHUA PUCK KaMO: cpedeH PUCK.

v PucKoBe, CRbP3aHK ¢ NPOAYKTUTE U Nasapure:

TO3M PUCK Ce CBBbP3BA C Bb3MOMHOCTTA Ha APYMKECTBOTO A4a NPOM3BEXAA NPOAYKTH / yCayri, KOUTO He
MOraT Aa Ce peanuanpart yCnewHo Ha CbliecTByBaliMA nasap. PUCKOBeTe NO OTHOWeHWe Ha NasapuTe ca
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CBbp3aHW C OrpaHMHeHMHTa, KOWUTO Hanarat Me)Kp,yHapOp,HMTe |'|a3apM Nno OTHOWeEHWe CTaHp,apTMTe 33
KauecTBo. MasapHaTa BOMHa ce BOAW NMPeAnMHO Ha 6a3a LeHa, KOETO BOAK 40 HERHOTO peayunpaHe.

YNpaB/eHWEeTo Ha pUcKa, CBbP3aH C NPOAYKTWTE U nasapute 3a APYKECTBOTO HM M3MCKBA MPeUnsHa
CermeHTaLMs ¥ aHanu3 Ha NoTeHUMana Ha CbWecTByBalMTe NasapHi CErMEeHTH W Mpu HeoBxoaMMOoCT —
NpOy4BaHe Ha Bb3MOMHOCTUTE 33 AnBepcudUUMpaHe Ha AeiHoCTTa {(paspaboTeaHe Ha HOBM MPOAYKTH W
YCAYY 33 HOBKM Nasaph).

# Ha 6030 M0CO4eHOMO M0-20pe U U3MbAHEHUEMO HA Npodykmosama U N1GCMeHMHama Hu noaumuky,
KbM MOMeHMa Ha U320mesHe HA HACMOAWUA 00Knad OueHAsame puckoseme, C8bP3AHU ¢
npodykmume U Na3apume Kamo: HUCBK.

v PUCK, CBBP3aH C KOPNOPATUBHATA CUTYPHOCT!

Tosu pUCK € aKTyaneH W 3acara peauua acnekTh OT ¢upmeHaTa CWrypHOCT Kato eeKTUBHO
NPOTUBOAENCTBME HA HENOANHATA KOHKYPEHLMA; HAAEKAHA 3aWuTa Ha TbprosckaTa TallHa; NpunaraHe Ha
NPaKkTUUeCKM MepKW 3a peAyuupaHe U HeyTpanusuMpaHe Ha KOPNOpPaTMBHU 3aniaxu, MOTWBMpaHe,
ofy4asaHe 1 Bb3NWUTaBaHe Ha CAyXUTenmuTe 3a n3bArsaHe NPONYCKM B chcTeMaTa 3a dUpMeEHa CUTYPHOCT.

% Hag 6030 NocoYeHomo Mo-20pe U MO3HAEAHE HUBOMO HA (GUPMEHT CU2YPHOCM, KbM MOMeHMa Ha
U320MeAHe HA HOCMOAWUA O00KAad OUEeHABAME PUCKA, CEbLP3UH C KOpnopamusHama cuzypHocm
Kamo: cpedeH puck.

| TpydHonpoxodumo nose (MHO20 6UCOK / sucok / cpedeH)

Jlecronpoxodumo none (HUcHK / 6e3 puck)
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v\ ®uKaHCcoBK NoKazaTenu

MocTUrHaTUTE OT APYKECTBOTO GPUHAHCOBU NoKasaTeam 3a 2020r. cnpAamo 2019 r. ca KakTo cneBa:

T ®unHaHcoB pesynTat 6
2 || Hethu npuxoam ot npofambun 1445
| 3 | O6wo npuxoam oT onepaTneHa HeNHoCT 1498
4 1 O6wo npuxoam 14598
5 || O6Wwo pa3xoam 3a onepaTMBHa AeHocT 1490
6 || ObLwwo pasxoan 1492
7 || CobcteH Kanutan 479
8 | Macnem {AbATCCPOURM M KPETKOCPOUHN) 255
9 || Obwa cyma Ha akTuenTe 734
10 || KpaTKoTpahHM aKTUBKY 452
| 11 || KpaTKOCPO4HW 3aAb/PKERNA 176 141\ || 24.82%
12 || KpaTKOCpO4YHM B3eMaHUA 119 120 - -0.83%
13 | Kpatkocpouru drHaHcoemn akTuem (6es napnuyxm cpeacTsa) 0 '\ OOO%
14 || Mapuurm cpeacTaa 274 210!§ 0.48%
15 || Pasxoam 3a 6baewm neproan k 70.00%
LbArocpoyHmn 3a4b/HKERNA
Koed. Ha peHTaBUIHOCT Ha NPUXOANTE OT Npoaakby (1/2)
18| Koed. Ha peHTabuaHOCT Ha cobcTBerma KanuTan (1/7)
19 || Koed. Ha penTabuntocT Ha nacvieute (1/8)

ute (1/9)

Koed. Ka KanuTanusauma Ha aKkTue

Koed. Ha edeKTVIBHOCT Ha pasxoguTe (4/6)

KoeduimerT Ha Ha gewrocT (3/5)

Koed. Ha obwa nvksmaHocT {10/11)

24

Koed. Ha bpaa nMkeuaHocT (12+13+14)/11

25

Koed. ha He3abasHa MKBMAHOCT (13+14)/11

(14/11)

Koed. Ha puHaHcoBa aBToHOMHOCT (7/8)

28

Koeg. Ha naatexocnocobHoct (9/8)

14
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MpuUxXoAv 1 pasxoau oT onepaTueHa AeiHocT

2020 2019

Mpnxoay, pasxoaun U GUHaHCOB pesynTat

2019

dUHAHCOBA aBTOHOMHOCT
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PentabunHocr

Koe pEHTa
~ nacueure (1/8

- 0.00:

2020 2019

EdextusHoCT

NukeuaHocT

Koed, Ha obwa /MKBUAROCT

CToitHOCTTa Ha ApyKecTeoTo 3a 2020r. cnpamo 2019r. e KakTo creasa
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2020 2019
CToiKOCT Ha 100% oT cobcTBEHUA KanuTan 479 202 472 817
Bpoit panose 3478 3478
CroitkocT Ha 1 gan 137.78 135.95

CroitHocT Ha 100% ot cobcTBEHUA KanuTan

CroitHOCT Ha 1 aKuua

2020 2019

v HeduHaHCOBU NoKazaTey
» OpraHv3aLMoHHa CTPYKTYPa
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- &
KMET “«— > OBUIMHCKH ChBET BAPHA %
g! Oé;.ﬁimcxa a,:l.\mﬁncxpammb )E * — KoMrcHs no sapaseonaszsane
S ]
Vupasnrea Aa JKIL V KouTtpoiasop

PBKOBOICTB

T'aasua Med.cecTpa i
TA.CIeTOBOIHTEN

CueTOBOACTBO
CueToBOANTEN

JIH9eH CBCYAB,
TEXH.CERpeTap

JIKK

Komucus mo BBH

Mexa cecTpH

Komsnsrans 1a8opanti

Pentrenosn nadopantH

PexabuantaTopH

L TOMaHCKO~TeXHHYECKO 3BEHO

» YUCNEHOCT M CTPYKTYPa Ha nepcoHana:

0O6wo, B T.u.

PvkoBoautenv 3 3

Crieyuannctu 32 36

TexHuuy 1 NPUNOXKHU CrieunanicTn

MomouieH aaMUHUCTPaTUBEH NepCoHan

fepcoHan, 3aeT € yAyru 3a HaceNeHMeTo, TbProBUATa U OxXpaHata

Keanvduumpari paboTHULM B CENCKOTO, FTOPCKOTO, NOBHOTO U prBHOTO CTONAHCTBO

Keanuduumpany paboTHULM M CPOAHM HA TAX 3aHAATHNA

MawMHHY ONepaTopyu ¥ MOHTaXKHUUM

Ol 1O {OiWwW}WwWjio
O iRriojofldjiwio

Mpodecuu, He M3UCKBALLM cneunanta KBanndukauma |
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PasnpegeneHue Ha NepcoHana no Karerepuusa 2020r.

Kean 1paboTHNLIK B CEC , FOPCKOTO, TOBHOTO 11 PUbH CTONAHCTBO
Ksannduumuparn paboTHILy CPOAHA Ha TAX 3aH@ATYMM '
MaLLUHHY ONepaTopy N MOHTaWHALK

Mpodecin, HEM3UCKBALM CeLnanHa KBanmdurauna

» Tpon3BoaNTENHOCT Ha TPYAaA:

(neaa)

Fopnun 12020 2018 l,
CpepHoCnncbHYeH CbeTas i 50 55 i
HeTHW npuxoay OT Npoaaxbu 1498 0'2'3 186937
HeTHu npuxoam oT npogaxéu / 1 amue 0 29960] 23399

MNpou3soANTEeNHOCT Ha TPYAA
(HeTHM npnxogu ot npogax6u cnpamo 1 nuue ot
CPeHOCIIMCbYHUA CbCTAB Ha NepcoHana)

19
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VioN

» PeHTabunHOCT Ha TpyAa:

[opmHK +2019

CpeAHOCNUCHYEH CbCTaB G B L]
®uHaHCcoB pesynTar ; 4611
®uHancos pesyntat / 1 avue (R 84

PeHTaBWUNHOCT Ha TPYAA
(buHaHcoB pe3ynTaT cnpaAmo 1 Anue OT CpeAHOCMUCHYHNA ChCTaB
Ha nepcoHana)

2020 12019

» U3ApbHKa HA e4HO Nuue OT CPeAHOCNYUCHYHUA CHCTaB Ha nepcoHana:

FoanHy 2020 | 2019
NepcoHan . 50 oo b5
Bb3aHarpaxaeHuA 1 ocuryposkn® 1205 642 1070 108
Msppbika Ha 1 anue, /1B, 24113 19 457
* Om omuema 3a npuxodume U pasxodume

20
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M3ApbIKKa HA eAHO IMLLe OT NePCoHana Cnpamo
NpPOU3BOAMTENHOCT HA TPYAA M peHTabnaHOCT Ha TpyAa

2020

M3apbHKKa Ha 1 inue oT nepcoHana (n..)

» KapTuHa 3a U3ApBKKA Ha eAHO /Mue OT CPeAHOCNMCHLYHMA CBCTaB Ha NepcoHana cnpAmo
NpoM3BOAWUTENHOCT HA TPYAA W peHTaBuHoCT Ha TpyAa:

M3apbiKKa Ha e4HO /vLe OT NepcoHasa

Mpou3BOANTRNHOCT Ha TPYAa (CNPAMO HETHWM NpUXoaK OT npoaambn)

PerTabuaHOCT Ha Tpyda (cnpamo GuHaHCcoB pesynTarT)
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MsapbiKKa Ha e4HO NKLLE OT NepCcoHana cnpamo
NPOM3BOAKTENHOCT HA TPYAA M PeHTabUAHOCT Ha TpyAa

2020 2019

» [MMonauTvka No onassaHe Ha OKOAHaTa cpeaa

+AKU V BapHa Ceeta EkaTtepuna“ EOO[, nonara ycWnuA 33 NOCTUraHe Ha HENPeKbCHATO nogobpeHve Ha
EKONOTMYHMTE MOKasaTenu M pesynTaTHOCTTa CU CNpPAMO OKoAHaTa cpeda npu OCbULeCTBABAHE Ha
OeMHoCTTa c1, B NPON3BOACTBOTO U NpeanaraHeTo Ha ycnyru.

OCHOBHMWTE NPUHLMNN N NPNOPUTETU Ha NONUTUKaTa No onasBaHe Ha OKONHaTa cpeda ca.

@

OLEHKa BAWAHMETO BbPXYy OKONHATa Cpeaa Ha OCbUECTBABAHWTE OT APYXKECTBOTO AerHocTH,
npeanaraHnTe ycayru;

CbOTBETCTBME C HOPMATUBHWTE M3UCKBAHMA NO ONa3BaHe Ha OKONHATa CPeaa, MMalln OTHOWEHNE
KbM 1€ MHOCTUTE M NPOLECUTE Ha APYIKECTBOTO W TEXHWUTE acnexTw;

CnasBaHe Ha BCMYKM HOPMATMBHW aKTOBE M BbTPEWHM pasnopeAbu 3a onaspaHe Ha OKONHATA
cpena;

CnefeHa Ha KNIOYOBWTE XapakTepUCTUKM Ha npouecute W AeMHOCTMTE, MMAWM  3HAa4MMO
Bb3AECTBME BbpXy OKONHATa CpeAa W B3emMaHe Ha NPeAnasHu MEepKW cpelly NOoTeHUWanHo
3ambpCcABaHe Ha OKONHaTa cpeaa;

MKOHOMMA Ha eHepPrvA, MaTePUany 1 XapTHUA BbB BCUHKM 4EAHOCTY;
edeKTMBHO ynNpaBneHWe Ha reHeprpaHnTe OTNAAbLM, HAMANABAHETO N PELMKANPAHETO UM;

AHraXXKMpPaHoCTTa M CbNPUYACTHOCTTA HA pa6OTeUJ,MTE B APYXECTBOTO NO OTHOWEHWE Ha NONNTHKA
3a 0Na3BaHe Ha OKONHaTa cpeja;

06yqume M 3acMnBaHe Ha nepcoHanHata OTroBOPHOCT Ha pa60Teu.|,MTe KbM Ofna3BaHe Ha
OKONHaTa cpeaa;

B M3MNbAHEHME Ha MONMTMKaTa NO onasBaHe Ha OKonHaTa cpega npes  2020r. ,AKLU V Bapha Ceera
EkatepnHa” EOOL e peanusnMpanc chegHvwte Meponpuatva Ha CTOMHOCT, BKANKOYEeHa B roAMLWHMA
(OUHAHCOB OTHET:

22
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(nesa)

..N3XBbPAAHE HA ONacHW OTNaAbun - 1046.50
WPEHTTEH et iis et ars s - XXX
......................................................... XXX

0O6uwo 1046.50

Mpes 2020r. ,AKLU V BapHa - CeeTa ExaTepuHa” EOO[ He e pa3ssnsano AEeNncTeuA, CBbp3aHn ¢
Hay4HOM3CNeLOBaTeNCKATa U pasBoliHa AeNHOCT.

Cnep CbCTaBAHETO Ha loAMWHMAA GUHAHCOB OTYET 3a OT4eTHaTa 2020r. & ,AKL, V BapHa Cseta
EkaTepuHa” EOO[ He ca HAaCTBLMNWAN BaXHK CbnTHA:.

MNpes otyetHata 2020r. 8 ,[AKL V BapHa Csera EkaTepuHa” EOOL" He e CKAOYWNO CregHuUTe

@  Ungpopmayun 3a CKAoYeHUmMe c3enKuU CbC CabP3aHU Auya:

Npes 2020r. HAMA U3BBLPWEHN CAENKU CbC CBBP3aHW nua.

&  Unpopmayun 3a ckaoyeHume cdenku uzewvH obuyaiinama deliHocm:

Mpes ortyetHata 2020r. ,[KL V BapHa Cseta ExatepuHa” EOO[ He e CKIOMWNO CAENKU W3BBH
obuyaliHaTta my geHHocT :

® Uugopmayus 3a CKaOYeHUme COenKu, Koumo CbljecmeeHo ce OmMKnoHasam om
naszapHume ycnosusa

Npes ordetHata 2020r. ,AKU V BapHa Csera EkaTepuHa” EOOQ[ He € CKAOHMMNO CAENKMK, KOWUTO
CblECTBEHO Ce OTKAOHABAT OT Na3apHUTE ycnosua

23
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@ Yugopmayusn 3a cobumus ¢ HeobudaeH Xxapakmep:
MNpes ot4etHata 2020r. 8 , KU V BapHa CseTa EkatepuHa” EOOL, He ca ce cayynan cbbuUTHA 1 |
nokasatenn ¢ HeobuuaeH xapakTep: ’

® Ynghopmayus 30 NoKazamenu ¢ HeoGuvaeH xapakmep:

MNpes ortdeTHata 2020r. ,AKU V Bapxa Ceseta Exatepuna” EOQ[ He e CKAKYMAO CAE/KW, BOAEHW
n3BbHOaNaHCoBO:

06wo npuxoan 1498 1650 :

0610 pasxoau 1492 1 645J
duHaHCOB pesyAnTaT Npean pasxoan }
5

3 | 3a ganbum or neyanbara 6
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» MonuTMKaTa OTHOCHO ynpasneHue Ha PuHaHCcoBMTE pecypcu Ha »OKU V BapHa CeeTa ExatepuHa”
EQO/[, kacae cnoco6HOCTTa My Aa:

¢ M3NbBAHABA 3a4b/IKEHWUATA CU HaBpeMeHHO;

< peanusnpa fobpa cbOMPaemocT Ha B3eMaHUATA,

< reHepupa NPUXOAM, a OTTam 1 nedanda;

«  dUHAHCMPA NPUOPUTETHO KNIOYOBU MHBECTULIMOHHW NPOEKTH,

«  [a MHBECTUPa B peHTabunHW MHBECTULMMK.

% MoAUTUKATa OTHOCHO ynpaBneHue Ha GUHAHCOBUTE pecypcu Ha »~OKL, V BapHa - Ceeta EkatepuHa’
EOO/, ot4nTa BANAHUETO Ha KNIOYOBH daKTopm KaTto;

«  MexaybupmeHuTe B3eMaHWA N 384b/IKEHUA,

*  cbbMpaemocT Ha B3EMaHUATA;

«  UEeHOBa NONUTUKA;

«  TbpTOBCKa NOAUTHKA;

*  [JaHbyHA NOAUTMKA M NON3BAHETO Ha AaHBYHK obnekueHms;

«  nAalwaHe Ha caHKunwu;

«  TexHonornyHata obesnevyeHOCT Ha APYKECTBOTO,;

©  CTUMyAMpaHe U peryanpaHe Ha NnponssBoACTBOTO W notpebneHunero;

s nasapw 3a peanusauuna Ha NponsseaeHaTa NPoAYKUMA / npeanaraHunTe ycnyru;

¢ KOHKYpeHTOCnocobHOCTTa Ha APYKeCTBOTO,

«  B3aMMOOTHOWEHMNA ¢ QUHAHCOBO-KPEAUTHN NHCTUTYLINK,

¢ gbpHaBHM cybcuanu 3a nognomaraHe Ha AeMHoCTTa;

% MonuTMKaTa OTHOCHO ynpasieHue Ha GUHaHCOBUTE Pecypcun Ha ,AKU V BapHa - Csera ExatepuHa”’
EOO[ sKkniouBa cnepgHUTE NPUHLUNKL

+  CTPUKTHO Cna3ssaHe Ha AeWCTBAULOTO 3aKOHOAATENCTRO;

©  MOHWTOPUHI Ha KNO4YOBK GUHAHCOBK NOKasaTeNu;

¢ obesneyaBaHe Ha MeHUAXMBHTA ¢ PUHAHCOBO - CHETOBOAHA MHbopmaLmaA 3a B3eMaHe Ha
peleHns;

+  CBOEBPEMEHHO OCUTypABaHe Ha Heobxoanmure dUHaHCOBM pecypcn 3a passuThe Ha
[PYKECTBOTO NPY Bb3MOXHO HAN-U3TOAHM yCNOBUA;

¢« edeKTMBHO MHBECTMPAHE Ha pasnonaraemmTe pecypcu (coBcTeEHM UM NpUBAEUEHN);

< yNpaBneHWe Ha KanwTana W akTMeuTe Ha ApyxecTsara (BKNtOUMTENHO W NpUBAEHEHWUTE
Kanuranu);

«  ¢duHaHcoBo obe3neyaBaHe Ha CbXPaHEHNETO M npocnepnTeTa Ha ApYKeCTBOTO.

@ yHgopmayua 30 3a0b/AMEHUAMA HA »AKU V BapHa - Ceema ExamepuHa” EOO4 u
8b3IMONCHOCMUME 30 MAXHOMO 0bCyHeaHe!

EnekTpoeHeprma 2562.70 ®-pa 01.2021
Haem 239.83 ®-pa 01.2021
MNepdeKT meauKa-peaKkTUBK 639.76 ®-pa 02.2021 )
AsTowkona Kanu 941.97 ®-pa 01.2021
Tenesukc 75 ECO[] 300.00 P-pa 01.2021
BTK EAL 370.00 ®-pa 01.2021




,,dNarHoCTUYHO-KOHCYNTaTUBEH UEHTHD V BapHa ~ CeTa EkatepuHa” EOOQ

rp. BapHa, yn. "Caea’ Ne 2, Ten. (052) 650 569, dakc: (052) 651 525, e-mail: dkc5@abv.bg
ueHTpana (052) 650 568, 685 432

[Lanuvena Banuesa- lopuct 300.00 ®-pa 01.2021
Enexrpo pasnpegenerue Cesep Afl 847.18 ®-pa 01.2021
YapoxKKn P3 940 wannatenu 3annaty m.01 | 01,2021
MpaxAaHCKKU J0TOBOPK 294.70 MUannatenn m.01 01.2021
3acTpaxoBKa UMYLLECTBO 193.14 [ebut HoTa
3acTpaxoseKa e/1. TexHUKa 26.68 Lebut HoTa

118757.94 ' 2502.70

115.40 239.83
639.76
941.97
300.00
2751.88
219.82 |

759596

385 451.00

274173.52

Ha/MuHUTe NapuyHK cpeacTBa W B3eMaHMATa ca B pasMep Ha 393 xuA. NeBa, a 3a4b/KEHNATA B pasmep
Ha 8 xun. nesa. Kbm 28.02.2020r. ,AKU, V BapHa CseTa ExkaTepvHa” EOO/ e noracuno sagb/ikeHnATa Cn
kbm 31.12.2020 roavHa u e cbbpano oCHOBHOTO CU B3emaHe cv 0T P30K B pa3smep Ha 83 795,23 ns.
BcUUKM B3eMaHUA €3 pasnnareHn npes mecew 01 v 02 2021 roavHa € U3KAIOYEHWE Ha 3aCTPAXOBKUTE
{(na umywectso v en. TEXHWKA), YNIATO Nagex e mecel, IoHU.

EBeHTya/iHUTE 3annaxu, npej KouTto ,ARU V BapHa Ceerta EkaTepnHa” EOOL moxe aa ce v3npasy,
BKAIOUMTEIHO BAMSHWETO W HEroBaTa eKCNo3UtiuA No OTHOWEHWE Ha LeHOBUA, KPEeAUTHUA U NMKBUAHNA
PUCK M PUCKA Ha NAPUMHWA MOTOK €3 NOCOHEHN B T. I}, XapaKTepucTuka Ha gedHoctra’, 1., Puckose, npea
KOWMTO APYMECTBOTO € v3npaBeHo” Ha HacToALmnA lfoavilieH AoKna4 3a AeRHocTTa,

S

,AKLU, V BapHa CeeTa ExkaTepuHa® EOO/ nma cnefHUTE NHBECTULIMOHHU HamepeHUA N Bb3MOKHOCTH 34
TAXHOTO peannsnpaHe:
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LN
Mpes otyeTHaTa 2020r. B OCHOBHWTE NPUHLMIK HA yNpaBneHne Ha ,OKU V BapHa CeeTa ExkatepuHa” EOO[,
He ca HacTbMMAN NPOMEHM:

BbTPEWHMAT KOHTPO/ W YNIPABAEHNETO Ha PUCKA €A ANHAMUYHN 1 UTEPATUBHM npoLeck, OCbLECTBABAHM
OT ynpasuTeNHWTE W HAA30PHWTE OPraHy, Cb3/afleHN A3 OCUTYPAT pasymHa cTeneH Ha CUIypHOCT Mo
OTHOWEHMe Ha MNOCTUraHe Ha LEAWTe Ha OpraHM3auWATa B MOCOKa nocturaHe Ha eeKTMBHOCT U
edMKACHOCT Ha ornepauuuTe; HAAeMAHOCT HA (QUHAHCOBWTE OT4eTH; cCnasBaHe W npunaraHe Ha
CbLECTBYBaLLMTE 3aKOHOBW M PETYNATOPHN PamKH.

Ha ocHoBaHue 4. 2 oT 3akoHa 33 $UHAHCOBO ynpaBaeHue N KOHTPOA B ny6AMUHMA CEKTOP NpU crnassaHe
Ha NPUHLMMKTE 33 3aKOHOCBLOBpPa3sHoCT, A06PO duHaHcoBO ynpasnexune u npospadroct ,AKL V BapHa
CseTa ExkaTepuHa.” EOOf uma paspaboTeHa u GyHKUMOHMPALLA CUCTEMA 33 $bMHaAHCOBO ynpaBneHne u
KOHTPOA, BKNIOYBALLA MOANUTUKN W NPOLEAYPU C Len A3 ce NOCTUrHe pasymHa yBEpeHocT, Ye Leamte Ha
[PYecTBOTO Ca MOCTUIHATK Ypes:

1. CbOTBETCTBME CbC 3aKOHOAATENCTBOTO, BbTPEWHNUTE aKTOBE N A0TOBOPY;

2. HageXaHOCT 1 BCeobXBaTHOCT Ha GpUHaHCoOBaTa M onepaT1eHaTa uHbOpMauma; ,
3. WKOHOMMYHOCT, eheKTUBHOCT U ePUKACHOCT Ha AeRHOCTUTE;
4, onasgaHe Ha akTUBWUTE U KHPOPMaLMATA.

PaspaboTenaTta cuctema Ha ,[KL, V BapHa Cseta ExaTepuHa.” EOOQL rapaHTMpa MpaBuaHOTO
NAEHTUGULMPAHE Ha PUCKOBETE, CBbP3aHM C AeNHOCTTA Ha APYKECTBOTO M noArnomara eEKTUBHOTO MM
ynpasneHue, obe3nedasa afekBaTHOTO GYHKLMOHWPaHE HA CUCTEMWTE 33 OTHETHOCT W paskpuBaHe Ha
MHbOpMaLUA.

OCHOBHUTE €N1eMEHTN M XAPAKTEPUCTUKM Ha cucTemata Ha LOKU V BapHa CeeTta ExaTepuHa.”
EQO/[ BKNIOYB2 CNEAHUTE B3GMMOCBDBP3aHN ENEMEHTI!

 Ha.nepcoHana. o .

1. MAeHTMGUUMPaHE, OUEHABAHE U KOHTPOAMPaHe Ha NOTEHLAANHN CbEUTHA MK CATYALLMK, KOUTO
MOraT Aa NOBAMAAT HEraTMBHO BLPXY NOCTATaHe LNUTE Ha 0praHn3auuaTa, u € npeaHasHaveHo Aa
Jaje pasymHa yBEPEHOCT, Ye ueamTe we 6bAaT NocTurHaTh.

2. opraHusupaHe, [OKYMEHTMpPaHe 1 AOKNajgaHe nped KOMMETEHTHATE OpraHi npeanpueTute
MEPKM 3a MpefoTBpaTABaHE PUCKA OT U3MaMM 1 HepeAHOCTH, 3acAraun GrHaHCOBUTE MHTEPECK Ha

, KOMTO He NO3BO/ABA €AMH CNYKMTEN eHOBPEMEHHO,
HeHMe, OCYETOBOAABAHE U KOHTPOS;

paspellaBa MOEMAHeTo Ha GUHAHCOBO 3aAb/KeHNE M
AT : ‘ PraHMsaumMATa U IMUETO,

p
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oT  pbKOBOAUTENA Ha

1:BCUYKM OMEpPaLvu;
1 edeKTMBHOCTTa Ha

p3aHM C AeitHocTTa Ha

1. MAEHTM(bMU,MpaHe C'b5MpaHe " paBﬂpOCTpaHHBaHe B no,u,xo,u,ﬂma ¢>opma M CPOKOBE Ha HafeXaHa
W [0CTOBEPHa MHGOpMALMsA, KOATO Aa NO3BO/MABA Ha BCAKO ANLKHOCTHO Auue A3 noeme
onpeaeneHa OTroBOPHOCT;

2. eGeKTMBHA KOMYHMKaUMA, KOATO Aa MpoTMYa MO XOPU3IOHTana W BepTMKANa A0 BCMMKM
‘MepapquHM HWBa Ha OpraHu3auuaTa;

3. M3rpaxaaHe Ha NoAXOAAWA MHGOPMaLMOHHA CHCTEMA 33 YNpaBieHWe Ha OpraHn3aumaTa ¢ uen
CBEXKAAHE 0 3HAHWETO Ha BCMYKK C/IYKWUTEAW Ha ACHW W TOYHW YKa3aHUA M PasnoPemAaHus no
OTHOLWEHWE Ha PONATa U OTFOBOPHOCTHTE UM BB BPb3Ka C GUHAHCOBOTO yNpas/eHue v KOHTPoA;

4, npunaraHe Ha cucTemMa 3a [AOKYMEHTUPaHe W foKymeHToobopoT, cbAbpKalla npasuna 3a
cbeTasaHe, ohopmaHe, ABMHEHUE, U3NON3BAHE U apXMBUPaHe Ha LOKYMEHTUTE;

5. AOKYMEHTMpaHe Ha BCUYKM OMepauni, NPOLLECH U TPaHCAKUyK € Lien OCUIypABaHe Ha afexsaTHa
OAMTHA MbTEKa 3a NPOCNeAUMOCT U HabnioaeHue;

6. M3rpaxaaHe Ha edexTMBHA N HAaBPEMEHHA CUCTEMA 3a OTYETHOCT, BKNKO4BALLa: HNBA U CpokoBe
33 [OKN3ABaHE; BUAOBE OTYETH, KOWTO Ce MPEeACTaBAT Ha PBbKOBOACTBOTO; GOPMW Ha AoxknajBaHe
M OTKPMBAHE Ha rpewky, Hepe,u,Hocm HenpasuiHa yr|0Tpe6a M3Mamn nm 3noynorpe6a

KaTo 4acT oT NpUHUNNNTE Ha MOHUTOPUHTA, BLTPEWHWNAT OQUT & HedaBUCtMma U obekTneHa ,D,eﬁHOCT 3a
npefocraBAHe Ha yBePeHOCT W KOHCyATUpaHe, npeAHasHad4eHa Aa HOCKM Non3a M pa nop,o6pHBa

[OeMHOCTTa Ha APYXKeCTBOTO. BbTPeWHWAT 0aMT Nomara Ha opraHusalunaTa 4a NocTurHe ueanTe i Ypes
NpUAaraHeTo Ha cUcTemaTiueH U AMCLUMNANHUPAK NOAX0M, 3a OUueHABaHe 1 noAoOpABaHe edpekTMBHOCTTA
Ha NPOLECUTe 3a YNPaBAEHWE Ha PUCKA, KOHTPOA U ynpaBneHue. Ha ocHoBaHue 4a. 12, an. lwnan 2ot
3aKoHa 3a BbTpewHna oanT B nybauunua cextop ,AKU V BapHa - Ceeta ExkaTepunHa”“ EOQ[ Hama
V3rpafeHo 38eHO, HO ONEPaTMBHOTO PHKOBOACTBO OCBILECTBABA BbTPELIeH OAMT € OCHOBHU QYHKUNN U
3agayn pa:

1. naeHTMdMuMpa M OLEHABA PUCKOBETE B APYHKECTBOTO;

2. oleHABa aAeKBaTHOCTTa M eGEKTMBHOCTTA KA cucTemMUTe 3a GMHAHCOBO YNpaBieHWe U KOHTPOn

No oTHOWeHMe Ha:
a. WMAeHTMPUUMPAHETO, OLEHABAHETO M YNPaBNeHMETO HA PUCKa OT PbKOBOACTBOTO Ha

OPYXKecTBOTO;
CbOTBETCTBMETO CbC 3aKOHOAATENCTBOTO, BbTPEWHNTE aKTOBE U A0TOBOPUTE;
HaAeXAHOCTTa M BceobxBaTHOCTTa Ha dMHaAHCOBATa M onepaTBHaTa MHOPMaALMA;
ebeKTUBHOCTTA, ePUKACHOCTTa U MKOHOMWYHOCTTa Ha A@AHOCTHTE;
0na3sBaHeTo Ha akTMBMTe U MHOPMaLMATa;
M3NBAHEHWETO Ha 33434MUTe 1 NOCTUraHeTo Ha ueauTe;
3. [aBa Npenopbku 3a nogobpaBaHe Ha AEAHOCTUATE B APYIKECTBOTO.

~o a0 o

EfHa OT OCHOBHMTE Lie/IM Ha cucTemaTa 3a GUHAHCOBO ynpaBieHne U KORTPO/ U 3BEHOTO 3a BbTpelleH
OAMT e fa NoANOMara MeHWAKMDBHTE M ApYrd 3auRTepecoBaHn CTPAHM NPU OUERKa HaaexAaHoCTTa Ha
$UHAHCOBMTE OTYETH Ha APYHKECTBOTO.

L2
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OCHOBHUTE XapaKTepUCTMKW Ha cucTemaTa 3a QMHAHCOBO ynpasneHuWe W KOHTPON B npoueca Ha
oTtyerT 3a 2020r., ca:

Cpe/ia Ha KOHTpon | OnpepgensHe Ha cpeAaTa, B KOATO APYKECTBOTO GYHKUMOHMPa:

¢ eCTEeCTBOTO Ha NpeAnpUATVETO — AeHHOCT, cobCTBEHOCT, OPraHn3auMoHHO —
ynpaBneHcka  CTPYKTYpa, MWHBECTUUMOHHA  NOJMTUKA,  CTPYKTYpa  Ha
duHaHcKpaHe;

s n3bop 1 NpunaraHe Ha CHETOBOAHATA NOMUTUKS;

» Bu3Hec HamepeHuWa / Bru3Hec nporpama M pesynTaTu;

¢ OlEHKa Ha GUHaHCOBUTE NoKasaTenu,

OugeHKa Ha pucka NaeHTudMLMpaHe M OLEHKa Ha PUCKOBETE OT CbLUECTBEHW OTKNOHEeHWA Ha HUBO
,OUHAHCOB OTHET” M ,BAPHOCT Ha OTYMTaAHe Ha CAENKW W onepauum, canja no
CMETKHM 1 onosecTABaHnA",

KoHTpon Ha CnasBaHe Ha npaBuaaTta U NpoLeaypH, KOpecnoHANPaLM c:

AenHocTute e OTopwu3aumnaTta;

« [iperneamnTte Ha pe3ynTtatuTe oT A@AHOCTTa;

¢ ObpaboTka Ha UHPOPMALMAT];

¢  OuUsnyecknTe KOHTPOU;

¢ PasnpeaeneHue Ha 3aflb/KeHMATA

UHdopmauma un MpunaraHe Ha WHPOPMALMOHHUTE CUCTEMM — OCUFYpPABaHE W HABPEMEHHOCT,
KOMYHMKaUumA HaAWuMe W TOYHOCT Ha WHpOpMauMATa, aHanvs, Tekywo HabiwogeHne Ha
pesynTaTute OT [AeAHOCTTa, NONMUTMKMTE W NpoueaypuTe, edeKTMBHOTO
pasnpedeneHue Ha 3aAb/KEHWATa YPe3 NPUNOoHKUMUTE CUCTEMW 33 CUTYPHOCT B
npuaoKumnuTe Nporpamu, 6asn AaHHW W ONepaunoHHa cucTema, BbTPEWHUA 1
BBHHWHMA 06MeH Ha nHopmaumaTa.

LelHocTn no Tekywo HabalogeHne Ha BbBEAEHUTE CUCTEMMW M KOHTPOAW, TAXHATA edeKTMBHOCT
MOHUTOpPUHTa BbB BPEMETO, N3BeXaHe Ha npobnemn Man oyepTasaHe Ha 00/1acTyh, HyXaaeww
ce oT nogobpexue,

Mpe3s otuetHata 2020 roauHa B ynpasuTe/HMTE M HaA30pHWUTE OpraHk Ha LAKL V BapHa CseTa
ExaTepuHa” EOO/ He ca HaCTbNWAK NPOMEHN:

@ Ynpopmayua 3a nonyveHume 6b3HAZPAMOeHUA HA 4neHoseme HA ynpasumenHume u
KoHmpoaHume opzaHu Ha ,AKL V BapHa Ceema Ekamepuxa“ EOO/:

Ynpasuren 64 881.33 Jorosop 3a KOHTPOA W ynpasneHne
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@  Unghopmayua 30 nosydyeHume  Henapuyvhu @b3HaepKOeHUA Ha 4neHoseme HA
ynpaeumenHume u KoHmponHume opzaHu Ha KU V BapHa Ceema ExamepuHa” EOOL4":

HAMA maKuea

@ JHpopmayua 30 yCA08HU 8b3HAZPANOEHUA, 8LIHUKHAAU Npe3 200uHama Ha YseHoeeme HA
ynpasumesnHume U KOHMposnHume op2aHu Ha AKUY V BapHa Ceema Examepunxa” EOOL:

HAMa makueda

® UHhopmayusa 30 pa3cPoveHU 6b3HAZPANOEHUA, 8b3HUKHANU Npe3 200uHama Ha YsneHoseme
Ha ynpasumenHume U KOHMpPO/HUMe Op2aHu Ha ~AKU V BapHa Ceema Examepuxa’ EOO/:

HAMO maKuea

€  Ungopmayua 3a Ov/mHumume om ~AKU V BapHa Ceema Examepuxa” EOOL cymu 3a
usnagwaHe Ha neHcuu, obeswemeHua nNpu  NEHCUOHUpaHe unu dpyau nodobHu

o6eswemenus: He Obmu obeswemeHun

@  Ynpopmayusa 30 dvmmumume om dvepHume dpyxecmed cymu 30 UsnaawaHe Ha neHcuu,
o6esuwiemeHus npu neHcuoHuUpaHe uau dpyau nodobHuU obeswemeHuA;

v" [buiepHoTo apyxectso : HAMA TaKUBa apyecTsa

Ha ,AKL V BapHa Cserta ExaTepnHa” EOO[ He ca M3BECTHU A0rOBOPEHOCTH (BKNIOYMTENHO W cnejq
npukNouBaHe Ha ¢uHaHcoBaTa rogvMHa), 8 pesynTtaT Ha KouTo 8 GbAell nepuoA morar Aa HacTenAT
MPOMEHRN B NPUTEMXABAHMA OTHOCUTENEH AR/ AANOBE OT HACTOALIA CHAPYHHILM:

@ YHpopmayuA 30 8uUCAUU CbOEOHU, aOMUHUCMPAMUBHU Unu ap6umpakHu npoussodcmea,
Kacaewju Hezo8u 3a0bxeHus 8 pasmep Hai-manko 10 Ha cmo om cobcmeeHus my
kanuman

Hama oBpa3sysaHn NPOU3BOACTBA

@ YHpopmayua 3a sucAWU CbOEBHU, AOMUHUCMPAMUeHU unu ap6umpaxHu npoussodcmeda,
Kacoeuju He208U 63eMaHUA & pazmep Hali-manko 10 Ha cmo om co6cmeeHua my Kanumarn
Hama oBpasyBaHn NPON3BOACTBA

Mucun:
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MucuaTa e cbobpaseHa C OCHOBHUTE eNeMeHTU Ha BU3HEeCa, KaTo KNMeHTH, nasapw, NPOU3BOACTEEHU
MOLHOCTM W Apyrn., MucvATa e U3pas Ha CMUCBAA Ha CbLiecTByBaHe W LLeHHOCTHATa cnucrTema Ha
dupmara. [lasa OTroBop Ha BbnpocuTte: ,Kakve e 6usreca?”, ,KakbB e notpebutenar?”’, ,Kakso e
LeHHO 3a Hero?”, ,Kakbs e 6bae BusHecsT HU?”, ,Kakbs b1 Tpabeano Aa 6bae?”.

OCHOBHa peiHoct « CrneyuanusmpaHa n3ebH 60N1HUYHA MEAMUMHCKA AERHOCT
KnneHtn » P30K, nauneHTn Ha ceoboaen npuem u doHaose

O6xBaTbT Ha Nas3apa BKAOYBA K/AMEHTU OT:

« OCHOBHO OT paiioH Ogecoc

Ma3apeH obxsar MoTeHUManHN KAMEHTHM, KbM KOMTO L Ce Haco4yaT MapKeTWUHTOBM
ycunma s bbaewe:

» KOPNOPATUBHW KAWEHTU- AOTOBOPU

KonkypeHTtH e YacTHU ¥ 00LWmMHCKKM N3 3a CUMI
Mpou3zsopcTEEHN .
MOLHOCTHA: .
Ctpareruu:
1. Crparvervna 3a nasapHo pasBuTne:
o 3a0BONABaHE B MAaKCUMa/Ha cTeneH NoTpebHOCTUTE Ha OCHOBHUTE norpebuTencku cermeHTH;
o MpegnaraHe Ha KOHKYPEHTHU LieHU;
o BU3Hec CbTPyAHMYECTBO;
2. CrpaTterva Ha BbTPELWHO pa3suTHe:
o OnTUMM3IMpPaHe Ha OnepaTMBHUTE Pasxoau;
o YBenuMyasaHe NPOoN3BOANTEIHOCTTa U peHTabunHoCTTa Ha TpYAa;
o MoBuwasaHe KBanudrKauMaTa Ha paboTHNLNTE/CNYRUTENNTE;
3. CrpaTverus 3a KoHUeHTpauua / cneunanusauua / orpaHnMuaBaHe Ha AEWHOCTTa, 3aKpMBaHe Ha
AeNHOCTU, APYTY OTPaHNUNTENIHU MEPONPUATHA.
Uenu:
» KpaTtkocpouHu:
o Mo OTHOWEHWE Ha NPOAyKTa — paslWmnpasaHe Ha naketa med. [eNHOCTW € AOMBAHUTENHM
cneymanHocTH
o 10 OTHOLWEHWE Ha NepcoHana — oNTUMK3npaHe npu Heobxogmmoct
o no oTHOWeHWe Ha ¢uHaHcoBaTa CcTaBuNHOCT — paswwupaAsaHe 6pos Ha HOBM [OroBOpU C
KOPMOPaTUBHUTE K/INEHTH
» AbNrocpouHn:
o N0 OTHOLWEHMWE Ha NPOAYKTa — MOAEPHU3MPaHe Ha ocTapanarta med, anapatypa
o N0 OTHOWEHMWE Ha NepcoHana — NPUBANYAHE Ha Kaapy B He MEHCUOHHA Bb3pacT
o O OTHOLWeHWe Ha GpUHaHCoBaTa CTabUNHOCT — cBOoeBPeMeHHa CbEMPaeMoCT Ha B3eMaHKATa
MapkeTrHrosa AeHHOCT:
B ApYyecTBOTO MMa paspaboTeHu NOANTIKM, CBBP3aHN CbC CTPATErHeCKN / TAKTMYECKU MapKeTUHr. B
cTpaTerMyeckna mapKeTUHr BOJeWM ca NPOAYKTa M uenesuTe rpynu, 3a KOMTO € NPeaHasHadeH.
TaKTUYECKMAT MapKeTHHT 3acara LeHaTa, N03nLMOHUPAHEeTO U NPOMOLUNOHANHNTE OeNHOoCTH.
CTpaTernyeckn MapKeTmHr TaKTMUECKHM MapKeTUHT
o [o3HaBaHe Ha KANeHTUTe/ LenesaTta ayanuTopus; o Peknama v npomoumu;
o Mo3HasaHe B AeTaNNMN XapaKTePUCTUKNUTE Ha o Nnynu npogaxbu;

npoayktute / ycnyrure; o WHTEpHEeT MapKeTuHr;
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o MOHWUTOPUHT Ha KOHKYpPEHUMATa " o LleHoobpa3sysaHe;
KOHKYpEeHTHUTe odepTH;
o HanaraHe Ha TbproBcKkaTa mapka. O YnpaBneHWe Ha Bpb3KMTE C KAUEHTU.

QUpMEHU NONHUTUKH!
MpoAyKTOBa NONNTHKA:
o BUCOKO KavyecTBO Ha npeanaraHunuTe ycnyru;
CTPMKTHO CNA3BaHe CPOKa 3a U3NbAHEHKE,
LleHoBa NOAUTUKA:
Cnenalm KOHKYPEHUNATA LEeHN;
W3nonsBaHe Ha “Ma3apHO-OpUEHTNPAH METOA Ha teHoobpasyBaHe”;
MpwnaraHe Ha MeTOA B LeHO06PasyBaHeTo “Pasxoam Nntoc”;
MpUHLMM Ha LEeHOBMW OTCTBITKK;
MpedepeHuManty LeHN 33 KOHTPareHTH € AbArocpoyHa DOroBopeHocT;
TbBKABOCT Ha pasnNNaWaHnATa;
PeknamHa noONUTUKA:
o PexknameH BlogeT, 06B8bp3aH C peannsnpaHnTe NpUXoan;
o PeknameH KaHan Ha NPUHLMNA Ha CHEKHaTa TOMKa, T.e. KANEHT = AOBONEH KNNEHT = ABama
KANEHTH;
o NP penHoctw;
o YnpaBneHWe Ha BPBL3KWTE C KIMEHTH;
DorosopHa nonnTnKa:
o [ABATOCPOYHO JOrOBapAHE C KINEHTH,
o JbArocpoqHO A0rosapaHe ¢ A0CTaBUALM,
o [loroBOpHW OTHOLEHMA C TOCTORHHNTE KWEHTW;
Kaaposa nonnTtuka:
o MopapbpwaHe Ha ONTMMaANHa CTPYKTypa Ha nepcoHana B 33aBUCMMOCT OT AeHMHOCTTa Ha
OPYMHEeCTBOTO;
Pa3suTME Ha nepcoHana (ysennyasaHe / HamanseaHe);
MpHHUMN Ha CbBMECTABAHE Ha JYTHKHOCTY,
Keanndurauma v npexksanndmrKauma Ha NepcoHana;
o PoTupaHe Ha ANBKHOCTY;
CouunanHa nonNTUKa:
o HacbpyaBaHe Ha COLMANHUA CTATYC Ha paboTellnTe B APYKECTBOTO;
o NopobpasaHe yC/10BWATA HA TPYA,;
o CTUMynmMpalLa cMcTema 3a MPon3BoACTBEHNA NEPCOHAT;
o CoumanHu NpuaoGMBKM 38 CNYKUTENUTE,;
dupmeHa Kyntypa:
o NOAAHOCT KbM NPOAYKTA, KNMeHTa U drpmara;
o Tuiam BUNAMHT NPOTPamu;
o ®UpMEHMU LEHHOCTU N TPAANLNK,
EKonoruuvHa nonNTUKa:
o MpunaraHe Ha MEPKU 33 TexHWYecKo nogobpeHvie, OCUIypABallo CbOTBETCTBUE C
€KO/0rMYHOTO 3aKOHOAATENCTBO;
o BHeapsBaHe Ha HOBM, EKONOrOCHOBPa3HM TEeXHWKM U TEXHONOTWN,
o TMpepoTspaTABaHe W HamanABaHe Ha pUCKa 3a HOBRLIKOTO 3ApaBe upe3 Ch3fiaBaHe Ha
6GesonacHn ycnoeua Ha TpyA,;
MNHBECTULMOHHA NONTUTUKA:
o CTpaTeryecKkn Xopu3oHT Ha UHBECTULMNTE;

e}

O 0 OO0 0 O

O O O
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o Mopaephu3npaHe 1 cTeneH Ha obHOBABaHe Ha maTephanHara 6a3ata;

NporHozHd GUHAHCOBN PEIYNTATU! |

[ 1 [ ounaricos pesynrtaT
2 | HetHu npuxoam ot npoAaxbu 1595 1445
3 | 064 Npuxoau OT onepaTuBHa AeHHOCT 1650 1498
4 | 060 npuxoam 1650 1498
5 | O6uwo pasxoaM 3a onepaTMBHa AeAHOCT 1643 1490
6 || O6ulo pasxoam 1645 1492
7 i CobecTBEH KanuTan 484
8 | Nacuen (AvArocpodHU 1 RPATKOCPOUHK) 250
9 || O6uLa cyma Ha aKTMBeuTe 690
10| KpaTkoTpaHu aKTUBM 120
11} KpaTKOCPO4HW 3ab/KEHNA 170
12l KpaTKOCPOYHU B3EMAHUA 120 119
13| KpaTKOCpOUHW GUHBHCOBK aKTUBU (6e3 napuuHy cpeacTea) 0 0
14| MapvyHK cpeactea 250 274
15} MaTtepuanHu 3anacu

[wArocpoyHU 3a4b/KEHNUR

Koed. Ha peHTabuaHOCT Ha MpuxoguTte (;;npop,amw {1/2)
18| Koed. Ha peHTaBunHOCT Ha cobcTBeHUA KanuTan {1/7)

Koed. Ha peHTaBunHoOCT Ha nacuswte (1/8)

(1/9)

20| Koed, Ha Kanut

Koed. Ha edeKTUBHOCT Ha pasxosure (4/6)

e

22 KoeduuneHT T OnepaTUBHa AeMHoCT {

Koed. Ha obwa "MKBUAHOCT (10/11)
241 Koed. Ha Bbp3a NMKBUAHOCT (12+13+14)/11
Koeg. Ha He3abaBHa AMKBUAHOCT (13+14)/11
(14/11)

Koed. Ha abcontotHa AMKBUAHOCT

Koed. Ha dMHaHCOBa aBTOHOMHOCT (7/8)
28 || Koed. Ha nnatexocnocoBHoct (9/8)
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Npuxoay 1 pasxoam 0T orepaTMBHa AeiHOCT

NMpuxoawu, pasxoamn u GUHaHCOB pesyarar

. :2000.00

2021 2020

- OUHAHCOBa AaBTOHOMHOCT
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