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JOKJIAL
3A CBbCTOAHUETO HA CUCTEMMUTE 3A
OPUHAHCOBO YIIPABJIEHHUE 1 KOHTPO.I
3A 2020 'OJIUHA
B ,, IKII V Bapna — CB. Exatepuna“ EOO/{

loguiHuaT JOKnan 3a ynpapieHue Ha pucka B L JIKI[ V Bapua - Ce. Exkarepuna‘
EOO/JI 3a 2020 r. e M3roTBEH B CHOTBETCTBUE C MpPUIOKEHHs oOpasel KbM 4. 5 Ha
Hapen6ara keM 3akoHa 3a GMHAHCOBOTO yIpaBlieHHE U KOHTPOJI B IMyOIMYHKS CEKTOP.

B neuebnoTO 3aBeneHue € paspaboTeHa u ce mpunara ,,CTpaTerus 3a yIpaBlieHHE Ha
pHucKa“ .

CpappxaHHETO Ha IOKJIaa BKITIOUBa HH(OpMAILIUs, Kacaela:

v/ IeficTBUsTA BBB BPB3Ka C MPOIIECa 10 YIPaBIeHHE Ha PUCKOBETE;

v/ M3NBIHEHHETO Ha IUIAHAPAHWTE MEPKM B PHCK-PETHCTHpa, HHGbOpMalus 3a
e()eKTHBHOCTTA UM H aHAIU3 Ha IIPUYHHKTE B CITyYail, e Te He ca Ouam eEKTUBHH ;
HACTBIIUIU IPOMEHH B OIIUCAHUTE B PETUCTPHUTE PHCKOBE;

HOBOBB3HUKHAIM OOCTOATENCTBA, KOUTO MOraT [a TpeIu3BUKAT MpOMSHA B
OTpa3eHUTE B PETUCTPUTE PUCKOBE;
v/ KOMIIETEHTHOCTTa Ha CIIY)XHTEJMTE 10 OTHOLIEHME YIPABIEHHETO Ha PHUCKOBETE

(vuH(bOpMaIHs 32 TPEMHHAIA 00yUYESHHU)

v/ CIa3eHH JIK ca CPOKOBE 3a U3TOTBAHE Ha TOKJIAHTE.
B crparerusra ca pasriejaHu U aHaJIM3UPaHU PUCKOBETE CBBP3aHU C OCHI'YpsABaHE Ha

AN

e YCIOBHA 3a I[POBEXIAHE Ha CHEUaTU3MpaHa JeuyeOHO-AHMarHOCTHYHA
M3BBHOONHMYHA MEAUIMHCKA JEHHOCT B YCIIOBUS HA U3BBHPEIHO MOJIOKEHHE;

® HEJOCTaTbYHOTO (MHAHCHpaHe Ha JAEHHOCTTa B YCJOBHATA HA MAHIEMHS OT
KoBup-19;

® KaJpoBH AE€(PULUT U OCUTYPEHOCT Ha IEWHOCTTa C HEOOXOJUMHS IIEPCOHAIL;
oOKpHBiKaBalia cpeja;
(bopcMakopHH 0OCTOATENCTBA, KAKBHTO CE SABSIBAT YCIOBHsSTa Ha paboTra II0
BpEME Ha U3BBHPEIHO MOJI0KEHHUE.

OnucaHuTe PUCKOBE Ca aKTyaJlM3UPaHU U MOAPOOHO pasNHCaHU B PHUCK-PETMCTHD 3a
2020 r.

B neyeGHoTOo 3aBeneHme - oOmMHCKa COGCTBEHOCT 3a  ClENHAIA3MpaHa
n3pbpHOOMHMYHA oMol (,,JIKL] V — Bapua Cs. Exarepuna® EOO/I) € ch3naneHa ¥ CUCTEMHO
HOAAbpXKaHa OpraHu3aunus 3a eQeKTUBHO (YHKIMOHHpaHE Ha THPrOBCKOTO APYKECTBO. B
Crpareruara 3a pa3BUTHE Ha JIe4eOHOTO 3aBefieHHE Ca ONpPENENIEHH LEIWTE, 3aJa4hTe H
BpeEMeBaTa paMKa 3a peau3upaHe, CboOpa3eHu ¢ H3BBHPEIHOTO IMOJIOKEHHE.

3a mocTUraHe Ha e(pEKTHMBHOCT M e(UKAcCHOCT MpH pa3xO[BaHE Ha CpeICTBAaTa €
BBbBEJCHA CHCTEMa 3a YIPABJICHHE M KOHTPOJ. SICHO ca pa3lUCaHu OTTOBOPHOCTHUTE Ha



ATBKHOCTHUTE JIMIAa 332 CHOMIOJaBaHE M MHHMMHM3UpaHe Ha PHUCKa B yIpaBjeHHETO. B
opraHusanusTa ce npuiara CrpaTerds 3a ynmpaBleHHE Ha PUCKA U C€ MOMIbPIKA PUCK-
perucTep. Bewuku paboremn B 1e4yeOHOTO 3aBeleHHE ca 3allo3HAaTH ¢ peJa M HayMHA Ha
cpobIaBane 3a (uHaHCOBU HepenHocTH. CTporo ce ChONIOaBa NMPUHUMIOBT Ha ABOMHHS
TMIOAMKC NPU NoeMaHe Ha GUHAHCOBY 3ab/DKEHHUE U IUIAIaHus. B IpykecTBOTO Ce u3BBpIIBa
NpeJBapUTeIICH, TEKYIl W IOCJEABall KOHTPON 3a 3aKOHOCHOOpasHOCT. BwBemeHu ca
TIOJIUTUKH 32 IOCTOBEPHO U HABPEMEHHO OCYETOBOJSBAHE HA BCUYKH CTOIMAHCKH ONEpaLdy B
OpYKEeCTBO.

AKTyalu3MpaHy ca pa3lMCaHUTe MEPKH 32 MUHUMH3UPaHe HA PUCKA, B ChOTBETCTBHE
C IPOMEHEHMUTE YCJIOBHUA Ha paboTra mo Bpeme Ha KoBupx - manpemusaTa. EsxemecedHo
ONEPAaTUBHOTO PBKOBOJCTBO AHANM3Upa MPHUXOAHTE M TEKYIIUTE DPasxOld, Karo IpUema
KOPEKI[HOHHH JICHUCTBHS, C OTJIE/ U3IIB/IHEHHE Ha (PUHAHCOBATA TOJUTHKA Ha JIPYKECTBOTO.

IIpy U3BBpLIEHMTE NPOBEPKM OT MHCTHTYLHH HE Ca KOHCTATHPaHHW HapylIeHHe WU
IPOITYCKH, Hajlaraliy nperprueMaHe Ha MepKH 3a TAXHOTO IPEOIOJIABaHE.

JleueGHOTO 3aBelieHHE, M3MBJIHIBANKK [OCTABEHWTE LENH, CTPUKTHO CIIa3Ba
(uHaHCcOBa MMCLMIUIMHA, M CBOGBPEMEHHO pasliallaHe KbM KOHTPAreHTH U U3IUIAlllaHe Ha
BBb3HAIPaXIECHUATa Ha paboTeIuTe, KaKTO M OCHIYpsBaHE Ha HaJWYHA JUKBUIHOCT 3a
JPYXKECTBOTO.

3a U3rOTBsHE Ha NOKIaja € U3nonsBaHa uHbopMaius oT CTparerus 3a pa3sBUTHE Ha
»JIKLl V — Bapna Cs. Exarepuna“ EOOJI, romuimnute Gpunancosu otdetd U CTpaTerus 3a
yIpaBJICHHE HA PUCKA B ThPIrOBCKOTO JPY>KECTBO U U3BBPLICHH POBEPKH.

JlOKIagbT W CaMOOLEHKAaTa Ha CUCTEMHUTE 3a (MHAHCOBO YIPABJIEHHME M KOHTPOJ Ha
OOIIMHCKOTO APYXKECTBO Ca U3TOTBEHH OT YIIPABUTENAT Ha 1e4eOHOTO 3aBECHNE, Thil KAaTo B
OpraHM3alysTa He € Ha3HAUeH BBTPEIIeH OJUTOP.
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