JOKJIA L
3a CbCTOSIHMETO HA CHCTeMUTe 3a (MHAHCOBO ynpaBJieHHe U KOHTPoJ 3a 2020 r. B

CIIEIMAJIM3UPAHA BOJIHUIA 11O AKYIIEPCTBO U 'HHEKOJIOT' U1
3A AKTUBHO JIEYEHHME “IIpo¢. I-p Aumursp Cramaros - Bapua” EOO/

I. O0mo cheTOsiHME HA cucTeMHuTe 32 (UHAHCOBO YNIpPaBJIeHHE U KOHTPOJI.

JIokIaabT 3a ChbCTOSTHUETO HA CHCTEMHTE 32 (PMHAHCOBO yIpaBlieHHE U KOHTpoJ 3a 2020
rOJIMHA C€ W3TOTBS HAa OCHOBaHWE WI. 2, all. 8 OT 3akoHa 3a (PMHAHCOBOTO YIpaBJICHUE U
KOHTPOJ B MyOonu4Hus cekTop. Toil chabpika HHPOpMAIUS 3a ChCTOSHUETO U Pa3BUTHETO HA
B3alMOCBBP3aHUTE €IEMEHTH Ha BhTPEIIHUS KOHTPOIL.

[lenvTe HA rOAUIITHUS JOKJIA] 3a BTPEIIHUS KOHTPoJI 3a 2020 roanHa ca: 1a npeicTaBu
uH(popMalKg 3a CaMOOILIEHKa Ha PBKOBOJICTBOTO 3a aJ€KBAaTHOCTTa W €(pEKTUBHOCTTA Ha
BBTPEILIHUS KOHTPOJT; 1a OCUTYPH MPO3PAHOCT 3a ChCTOSHUETO HA CUCTEMUTE 3a YIpPaBIeHUE U
KOHTPOJ; J]a TOCOYH U3IIBJIHEHUETO Ha KIIFOUOBUTE MOKA3aTENIN 33 KAU€CTBEHO OCHLIECTBSIBAHE
Ha JIEMHOCTTA; Ja MOCOYM HACOKHU 3a pa3BuTHE Ha cuctemute 3a 2021 roauna.

logumauaT noknax e pa3paboTeH Ha 0a3aTa Ha W3BBPILICH aHAIM3 M 0000IIeHA
uH(poOpMaNKsg OT BBIPOCHHKA 33 CaMOOIIEHKA, OTHOCHO CBCTOSIHHETO HAa CHCTEMHUTE 3a
¢uHaHCcOBO ympapieHHe M KOHTpon 3a 2020 romuHa B JeueOHOTO 3aBeaeHue. Ompenensm
00moTo (YHKIIMOHHpAHE, aJeKBATHOCT, €(PUKACHOCT M €(EKTUBHOCT HA CHUCTEMHTE 3a
(uHAHCOBO yIpaBlI€HHE U KOHTPOJ C OLEHKA ,,MHOTO JJ00pa‘.

I1. O6s1acTn Ha PUHAHCOBOTO yNIpaBJIeHHEe U KOHTPOJI, B KOUTO €a NpeanpueTn
AelCTBHSI, HACOYECHH KbM Pa3BUTHE M MOJ00peHue.

ITpe3 2020 roauHa ce akTyanuzupaxa Bprpentau qokymeHnT Ha CBAT'AJL ,,ITpod. n-p
HNumutsp CtamatoB — Bapna®, ceriacHo ykazanus Ha MuaHCTEpCTBO Ha puHaHcuTe OT 2020
roJuHa MO OTHOIICHHWE Ha OLIEHKHUTE 3a MpeABapUTEsICH, TEKYI W IOCJeABall KOHTPOM ;
aktyanuzauus Ha Crparermueckus miad 3a nepuoga 2019 -2021 roawna; Crparerus 3a
yIpaBlieHHE Ha pucka U Puck-peructbpk; ['oquien onepaTtruBeH iaH; BeTpemnu npasuia 3a
yIpaBiieHHE Ha [UKbJIa Ha OOLIECTBEHUTE MOPHUYKU BbB Bph3Ka C U3BbHpPEIHATA CIUIUMUYHA
00CTaHOBKA M JIPYTY MPOMEHH B YCIIOBHSITA, IIPU KOUTO U3BBPILBAME JICHHOCTTA.

IIpe3s 2020r. CBAT'AJI ,Ilpod. a-p Humutrep CramaroB — Bapua™ mnponbiiku
JEMHOCTTA CH 3a IOCTUTaHE HAa CTPATETUYECKUTE LIEIH, IPUOPUTETH U TUIAHOBE.

[InanupaneTo U BB3NAraHeTo Ha OOIIECTBEHUTE MOPBUYKU CE OCHILECTBSIBA CHIVIACHO
npuetus [lnan-rpaguk 3a Bb3naraHe Ha OOIIECTBEHH NMOPBYKH, KAKTO U B CHOTBETCTBUE C
npuerure npe3 2018 r. n akryanuzupanu npe3 2020 roguHa Berpemnn npasuiia 3a Bb3jaaraHe
Ha obmectBenu nopbuku CBAT'AJI [Ipod. n-p Aumutsp Cramaros — Bapua* EOO/I.

[Ipe3 oTtueTHHs nepuoxa ca MPUETH U JIPYI'M BBTPEIIHU INPaBUIIA, PErJaMEHTHpAIIU
JNEMHOCTH OT aAMUHHUCTPATUBHO-YIIPABICHCKU XapaKTep.

ITI. Ob61acTu Ha PUHAHCOBOTO yNpaBJieHHEe H KOHTPOJI, KOUTO ce HYKIAAT OT pa3BUTHE
U nmogpo0peHue.

BBB BpB3Ka C OCHUIypsIBAaHETO Ha IPO3PAYHOCT, AJECKBATHOCT W KOHTPOJ BBPXY
M3MBJIHEHUETO Ha MIOCTABEHUTE 3a/1a4U M LIeJIM el OpraHu3alysTa ce IIaHupa BbBEXKIAHETO
Ha TporpaMeH MpPOAYKT, KOWTO na oOXBamia M MpociensBa LeNus MpoLec OT IUIaHUpaHe,



IIPEBapUTENIEH KOHTPOJ, M3IIBJIHEHHE, 3allUIalllaHe W HyXJaTa OT MOC/e[Balla OLEHKa Ha
U3IIBJIHEHUETO, KAaKTO M CBBP3aHUTE C TAX JOKYMEHTH (3asiBKa, UCKaHE, KOHTPOJIHU JIMCTH,
3aMoBeaU, JOKJIAIHU U IIp.).

Wnentudunmpanu ca noTpeOHOCTH 32 00ydeHHE Ha MepcoHasa 1o OnpeesieHH TeMHU U
ca U3BBPILEHH JICHCTBUS BBB BPB3Ka C MOA0OpsABaHE Ha Mpo(decnoHarHaTa KOMIETEHTHOCT Ha
MEIUIUHCKUTE CHEIMAINCTH Ype3 OpraHu3upaHe Ha OOYUUTEIHN KypCOBE.

Jla ce axTyanu3upaT BBTPEIIHUTE HOPMAaTHUBHH JOKYMEHTH, periaMeHTHpPALIH
JeHOCTTa Ha JIe4eOHOTO 3aBe/ICHHE.

IV. M3Trounuum Ha uHGOpMANUATA, U3M0JI3BAHA 32 U3TOTBAHETO HA JOKJIAAA.

[Ipe3 2020 roguna 6e U3BBPIICHA IPOBEPKA OT 3BEHO 10 BHTPELICH OAUT KbM OOIIMHA
Bapna mo otHomeHne Ha mpoueca no u3BbpiiBaHe Ha pasxonu B CBAT'AJL ,Ilpod. n-p
Humutsp CtamaroB — Bapua“EOO/] 3a nepuaa 01.01.2019 no 31.07.2020 ronguna. OquTHUAT
aHTQ)XKMMEHT 3aBBPIIN C M3TOTBEH U MPHUET OT JIeUeOHOTO 3aBEACHUE OAMTEH JIOKIAJ, KOETO
BOJIM J10 TTOCTUTAHE Ha pa3yMHO HMBO Ha YBEPEHOCT, Y€ CUCTEMHUTE 3a (PMHAHCOBO YIIPaBIICHHUE
¥ KOHTPOJI ca aJIeKBaTHH, €(PEKTUBHHU U 3aKOHOCHOOpa3HU.

[Tpu U3roTBsAHETO HA JOKIIAA € U3I0J3BaHa HH(opMaIUITa OT BhTpeHu 10KyMeHTH,
cebp3anu ¢ u3uckBaHusaTa Ha 3OVYKIIC u BBOpPOCHUKA 32 CHCTOSHUETO HAa (PMHAHCOBOTO
ynpasnenue u koHtpos Ha CBAT'AJT ,ITPO®. JI-P JTUMNUTHP CTAMATOB — BAPHA*
EOO/.

V. JlonbJIHUTEIHA YacT

Kem JAaraTta Ha U3TOTBAHC Ha JOKJIaJda HC Ca HAa3HAUCHU BBTPCIIHHU OAUTOPH.

09.02.2021r.



MMUHHUCTEPCTBO HA ®PUHAHCUTE YrBbpaua: /m/

MHUHUCTHP HA ®PUHAHCUTE
Kupnia AnanneB
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BbMPOCHUK 3A CAMOOLEHKA
HA CUCTEMUTE 3A PUHAHCOBO YIMNPABJIEHUE U KOHTPOA

OtroBopwmn: npod. a-p Emun Kosaues, 4.f4.H.
OpraHusauyums: CBATAJ1 npod. a-p . CramaTPps - BapHa EOO/L]
ONBXKHOCT: Ynpasuten

HUBA HA CAMOOLIEHKATA:

1 - OPTAHU3AUUATA HE NOKPUBA KPUTEPUUTE
2 - OPTAHU3AUUNATA YACTUYHO NOKPUBA KPUTEPUUTE

3 - OPTAHU3AUUATA NOKPUBA KPUTEPUUTE, HO CE HYXKAAE OT NOAOBPEHUE
4 - OPTAHU3AUUATA HAMB/THO NOKPUBA KPUTEPUUTE

2l

oueHKa
1-4

KPUTEPUU MOTUBU 3A NMOCTABEHATA OLIEHKA

KPUTEPUN N OLLEHKA 3A KOHTPOJIHA CPELA

OnpepensHe Ha uenute /LlenenonaraHe/

B cTpaternyeckute nnaHoBe W nNporpamu  ca
1 |on peaneneHn uenunte, KOUTO npeacraBnABart 4
AbATOCPOYHUTE MNPUOPUTETU HA OpPraHuU3auunATa.

Crparernyeckute uenu ca C'b06pa3eHVI C uenumte u“
3a4a4yunTte onpeageneHn ¢ OTHOCUMUTE HaUWMOHAJ/IHU

2 |cTpaTermn, C YynNpaBAeHCKaTa nporpama  Ha 4
npaBuTeNCTBOTO, W/MAW C APYrM CTpaTermyecku
OOKYMEHTHU.

C.ﬂy)'l-(VITe.ﬂVITe Ha OpraHn3aunAatTa Ca 3ano3HAaTn C
BU3NATA, MUCUATA, UENNTE U MEPKUTE, 3a/10KEHUN B

CTpaTerMyeckuTte U  rOAUWHWTE  MJaHOBE U MpeacTtaBsaHe HA MHPOPMaLMA 3aN10KeHa B
3 |nporpamHu 4OKYMEHTMH. 4 CTpaternyeckus naaH u FfoguiieH naaH 3a
Mons, e KosnoHa "Momuseu 3a nocmaseHama pa3BuUTUE Ha Ne4yebHOTO 3aBeaeHUne

OL{eHKG" rnocoyeme o KAKv8 HA4YuH ca 3ario3Hamu
ciayxumenume Ha Op20HU3GL{UﬂmG!




FfoauwwHuTe uenm Ha opraHu3aumsTa n
rnokasatenurte/uHanKaTopure 3a TAXHOTO
M3nbAHEHMe ca onpeaeneHn B naaHose/mporpamu
Ha opraHu3aumaATa.

foAulIHMTE UEeAM Ha opraHM3aumaTa ca  ACHM,
KOHKPETHU U U3MepuMm.

3a OTHETHUA nepuoa roguHunTe uenun Ha
OpraHn3aumnATa Ca WU3NbJAHEHM U CblUTe Ca
noanoMorHaan Uu3Nb/IHEHNETO Ha CTpaTernvyeckute
naaHoBe U NPOrpaMHUTE AOKYMEHTU.

JlnuHa nouTeHoCT U NpodecnoHanHa eTUKa Ha

PBHBKOBOACTBOTO U NEPCOHa/a

B opraHuMsaumsaTa ce npuaarat npaBuaa  3a
nosegeHne (ETMyeH KogeKkc, Koaekc 3a noseaeHue u 4

ap.).

BCUUKM CAy>KUTENN Ha OpraHun3aLmaATa ca 3ano3HaTh ¢
npaBuaaTa 3a NoBeAeHMe U pefa 3a AOKAaABaHe Ha
HapyleHMA Ha eTUYHUTEe HopMWU. Mosid, 8 KOs0oHAO
"Momusu 3a nocmaseHama ouyeHka" nocoyeme o
KOKb8 HOYUH €O 3arno3Hamu cayxcumenume Ha
opeaHusayusma!

BCUUKM CAyXKUTENU ca 3aN03HATH Ypes NoJlaraHe Ha
noAanuc npuy 3ano3HasaHe c NpaBuAHKUKa 3a
BbTPELIHUA TPYA0B pea U ca 3aAb/IXKEHU Aa
cnasBaT ETMYHMA KoAeKc 3a CboTBETHATA
npodecums.

B cnyyalh, ye ca YCTAaHOBEHM HapyLeHUsa Ha
npasuaaTta 3a NoBeaeHWe CblMTe ce AOKAaABaT U ce
npegnpueMar  CbOTBETHUTE  AUCLUNIMHUPALLM
MEPKMU.

OpraHu3auMoHHa CTPYKTYpa, OCUrypAaBaLla pasgeneHue Ha

OTroBOPHOCTUTE, OTYETHOCT U AOK/N1aABaHe

10

OpraHu3aLMOoHHaTa CTPYKTypa Ha BCAKO 3BEHO B
OpraHu3aumuaTa € B CbOTBETCTBME C Bb3/IOXKEHUTE W 4
GYHKLMN U AEVNHOCTU.

11

Bcako 3BEHO Ha opraHusauuATa
(ampekuna/otnen/ap.) wuma AcHo AedUHMPaHU
NpaBoMoOLWMA W  OTFOBOPHOCTM, OMUCaHW BbB 4q
OGYHKUMOHANIHM  XapaKTEPUCTUKM  MAM N0 Apyr
NoAXoAAL, HAUMH.

12

B opraHu3auusaTa e OCUrypeHo pasaeneHneTo Ha
OTTOBOPHOCTUTE NPM B3EeMaHE Ha pelleHue,
MU3NbAHEHWE N OCbLLECTBABAHE HA KOHTPO.

Mons, 6 KonoHa "Momusu 3a nocmaseHama
OUeHKa" nocoyeme c Kaksu aKkmose/O0KymeHmu e
ocueypeHo paszodesnsHemo Ha omaosopHocmume!

ANBbXHOCTHA XapaKTepucTUKa Ha amuara; Npasuna
3a NnpeABapuTesieH KOHTPO 3a 3aKOHOCbOBpasHoCT
; Cuctema 3a pMHAHCOBO ynpaB/iIEHUE U KOHTPON;
MpaBuna 3a nocneasall, KOHTPON

13

Cb3pafeHn ca afeKkBaTHM JIMHWMM 33 OTYETHOCT U
OOKNafBaHe, CbOTBETCTBALLM Ha Ae/lerMpaHuTte
NpaBoOMOLLMA C Uen HabaoaeHWe Ha NOCTUrHaTUTe
pesynTaTu.

Monsa, 6 KonoHa "Momusu 3a nocmaseHama
OUeHKa" rnocoyeme HA KAKb8 repuod om speme ce
omyumam u doknadsam nocmuzHamume

pesyamamu!

3a BcAKa 3a4a4a ce NoCcTaBA KOHKPETEH CPOK M
¢opma Ha poknapBaHe.

YnpasneHcka ¢punocodpus, ctun Ha paboTta Ha PbKOBOACTBOTO M KOMNETEHTHOCT Ha NePCoHanNa




14

[enernpaHMte npaBoMoOLMA W OTFOBOPHOCTU ca
pasnpeneneHu, OTYUTANKM Heobxoanmara
KOMMETEHTHOCT M Ce NpoBepABaT TEKYyLLO KaTo ce
aKTyanusupaTt Mpu BCAKa CblUecTBEeHa MpPomsAHa Ha
obcTosTencreara.

15

PbKOBOACTBOTO UM CAYXUTENUTE MNOAABPNKAT MU
OEMOHCTPMPAT HUBO Ha YMEHUA U 3HAHWUS, KOETO UM
rapaHTMpa edpekTMBHO U ePUKACHO M3MbAHEHWE HA
cBoute 3a4bKEHUS.
Monsa, 6 KonoHa "Momusu 3a nocmaseHama
ouyeHKa" nocoyeme Mo KOKb8 HAYUH Ce OUeHssd
HUBOMO HA 3HAHUA U YMEHUS U KOK ce ocuz2ypssa
msaxHomo nododvpicaHe!

MocelyeHne HA ceMUHapH, obyyeHus,
npeseHTauMm U Ap. 3a noaAbprKaHe U pa3BUTHE Ha
npo¢decMoHaNHUTe yMmeHUA Ha paboTteliuTe B
neyebHOTO 3aBeaeHme.

16

Bcekn pbKOBOAMTEN U3Mb/IHABA CBOUTE 3ab/IKEHUsA
M OTFOBOPHOCTU B CbOTBETCTBME C NpasunaTta/peaa 3a
JAenernpaHe Ha OTFTOBOPHOCTU B OpraHu3aLumATa.

17

Mpobnemnte/BbNpoCMTE MO  OTHOWEHME  Ha
BbTPELHNA KOHTPON ce AWCKYTMPAT Ha onepaTUBHU
3acefaHnAa Ha PbKOBOAHMA CbCTaB, 3acedaHua Ha
pUCK-MeHnayKMbHTa/Komuteta no pucka/CbseTta 3a
ynpaBaeHue Ha puUcKa u ap.

YnpasneHue Ha YOBELLKUTE pecypcu

18

MOAUTUKUTE M NPAKTUKUTE MO YyMpaB/iieHWe Ha
YOBELUKWUTE pPecypcu B OPraHM3auMAaTa OCUTypABaT,
Npo3payHocT npu nozbopa M Ha3Ha4yaBaHeETO HaA
KBaIMOULMPAHU CAYRUTENMN.

19

ONbKHOCTHUTE XapaKTEPUCTUKU Ha CAyXutenute ce
npernexaar nepuoaMyHoO, BbB  BpPb3Ka  CbC
3a4b/XKEeHUATa, U3UCKyemMaTa KBaAuduKkauma u
NIMHUMTE HA AOK/MaJBaHe KaTo Ce aKTyanusmpaT npu
HeobxoaMmocT.

20

M3BbplIBaT ce OOEKTUBHWU NEpUOAUYHU OLEHKM Ha
CNYXUTENNUTE B OPraHM3auMATa MO OTHOLIEHWE Ha
334a4nTe, KOUTO U3NbAHABAT.

Monsa, 6 KonoHa "Momusu 3a nocmaseHama
OUeHKa" rnocoyeme Ha KAaKb8 repuod om speme ce
oyeHAsam cayxumesnume 8 op2aHu3ayusma!

4 ExxemeceyHo

21

TEKy‘-IECTBOTO Ha PbKOBOAHUA VI/MI'IM eKCnepTHUA
CbCTaB € B rpaHunun, KOUTO HE OKasBaT B/AIUAHUE
BBbpPXYy NOCTUIaHE LennTe Ha opraHn3aymnAaTa.

CamooueHKa Ha pa3gen ,KoHTponHa cpepa”

22

3,71 MHOIo AOBPA

KPUTEPUU N OLEHKA 3A YINPABJIEHUE HA PUCKA

M3BbpliBa ce TeKylw, Npernes W akTyanausauma Ha
CTpaTerusTa 3a yrnpas/ieHWE Ha PUCKa.




B opraHuMsauMAaTa MMa  PUCK-PErncTbp, KOMTO
23 BK/IHOYBA CbLLECTBEHUTE PUCKOBE, CBBLP3aHM C LiesiuTe a
Ha BCUYKM aAMWHWUCTPATMBHM 3BEHA W BbBedeHUTE

KOHTPOJIHN ,u,eﬁ HOCTWU.

PUCK-perMctbpbT Ce aKTyanmsmpa MNOHe BeAHDbX

24 4
rOAMLHO.
PbKoBoANUTENNTE Ha BCMYKWM HMBA Ca aHraX}kMpaHu B
OUEHKAaTa Ha pPWCKa W TOMbABAHETO Ha PUCK-
perncrbpa Cpella Ha PbKOBOAUTENINTE HA BCUYKM 3BEHA Ce

’ Y M3BbPLUBA NOHE BEAHDB}K rogULLHO KaTo ce

Mons, e konoHa "Momusu 3a nocmaseHama

25 . 3 naeHTuduuMpar, oueHABaT U onpeaenar
OUeHKa nocoyeme M0  KAKb8  HAYUH €

puckoBeTe npepa, neyebHOTO 3aBeaeHUE U

0OKYyMeHmMUpaHo y4yacmuemo Ha pbKogooumesaume
noBeAeHUEeTOo NO OTHOLLEHME Ha TAX

HQ B8cu4Yku Huea 6 oOueHkama Ha pucka u
rnonvseaHemo Ha pUCK-pe&‘UCI’npr.’

B  opraHusauuAaTta nma onpegeneH pUCK-
MEeHUAXMBHT - KomuteT no pucka/CbBeT 3a
ynpaBieHWe Ha puUCKa B oOpraHM3aumaTa/puck-
PbKOBOAWUTEN, KOWTO KOOPAMHMPA Mpoueca Mo
26 |ynpasaeHue Ha puCKa. 4
Monsa, 6 KonoHa "Momusu 3a nocmaseHama
OUEHKa" rocoyeme Kakea cmMpykmypa  unau
cayxcumern KoopoOuHupa rpoyeca rno YP eve Bawama
opz2aHu3ayus!

PbKOBOAMUTENUTE HA BCUYKM 3BEHA Ca OTTOBOPHMU 33
ynpaBneHMeTo Ha PUCKOBETE B paMKMUTE Ha CBOUTe
CTPYKTYpU. PUHAHCOBUAT KOHTPOAbLOP 0606L1aBa
MHPOpPMaLMATA OT PUCK -PEFUCTPUTE, U3BbPLUBA
aHa/N3 Ha PUCKOBETE BKJIIOYEHU B TAX U U3rOTBA
[OKNag, c pesyntature.

CamooueHKa Ha pa3aen ,YnpaB/ieHue Ha
pucka“

KPUTEPUU U OLLEHKA 3A KOHTPOJIHU EAHOCTU

3,80 MHOIo AOBPA

PbKOBOACTBOTO MpeAnpuMema afAeKBaTHU  MEpPKM,

27 |JOTHOCMMM KbM UAEHTUOULMPAHUTE WU  OLEHEHU 3
pucKose.
Cna3ea ce MNPUHUMMBT Ha ABOWHUA MNoOANUC MpuU

28 |[noemaHe Ha GMHAHCOBM 3a4bAKEHUA U U3BBPLUBAHE 4

Ha naawaHnA.

OcurypeHo e OoCblLecTBABAHETO Ha npeaBapuTeneH

KOHTpOA 3a 3aKOHOCBHObPaA3HOCT.
" Cbc 3anoBepg, Ha ynpaBuTens ca onpeaeneHu amua
Monsa, e KosnoHa "Momusu 3a nocmaseHema
" 3a U3BbPLUBAHE HA NpeABapUTe/IeH KOHTPOAN 3a
29 |oueHka" nocoyeme om Koeo ce ocvuwecmesnsa 4

33KOHOCb06pa3HOCT corneap Ha TAXHaTa

npedsapumesieH KOHMPOos 8bvpxy OeliHocmu ¢ NPsAKo .
KOMMNETEHTHOCT CNPAMO KOHKpeTHaTa AeNHOCT.

(DUHAHCOBO U3pPAXEHUE U B8bpXy CreyuanusupaHu
deliHocmu Ha opeaHu3ayuamal!

BbBeAeHM ca MOAMTUKM M Mpoueaypyu 3a Tekryl,
30 |KOHTPON BbPXY U3MbJAHEHMETO Ha MOETU GUHAHCOBU 3
AHTFAXXMMEHTM U CKOUYEHM AOTOBOPMU.




31

BbBeaeHM ca MOINTUKKU M Npoueaypu 3a noc/ieaBaLm
OLUEHKM Ha W3MNbAHEHUETO. Mons, e
KosoHa "Momuseu 3a nocmaseHama ouyeHka"
rnocoyeme Kakvb8 [100X00 30 U3BbPWBAHE Ha
nocaedsauju OUeHKU e U3bpaH, Kakeu npouecu we
6v0am obekm Ha oyeHKa u Kol we 2u uzsvpuiea!

Cbc 3anoBepg, Ha ynpaBuTensa ca onpeaeneHun amua
3a U3BBbPLUBAHE HA NOC/eABaLLU OLeHKMU Ha
M3NbJIHEHMETO C or/neA Ha TAXHATa KOMNETEeHTHOCT
CNpPAMO KOHKpeTHaTa AenHOoCT

32

BbBeaeHu ca NOAUTUKN U npoueaypu 3a 06eKTMBHO,
Nb/HO, AO0CTOBEPHO, TOYHO n HaBpeMeHHO
ocyeToBogABaHE Ha BCUYKWU CTOMAHCKM onepaunn B
OpraHn3auunATa.

33

BbBegeHW ca npaBuaa 3a AOCTbMA A0 aKTUBUTE U
nHbopmaumATa (BKAOYUTENHO JIMYHUTE  OAHHMK),
KOMTO OCMrypABaT TAXHAaTa 3aliMTa OT HeoTopu3MpaH
[oCTbN.

34

Mma npaBuna 3a pabota ¢ wHOOPMALMOHHUTE
CUCTEMW/TEXHONOTNWN, KOWUTO BK/KOYBAT CMAHA Ha
napo/iv, NpPaBa 3a AOCTbM, BbHLUHA 3aLWMUTa U APYIW.

CamooueHKa Ha pa3gen ,,KoHTpoaHu
penHoctn”

3,50 AOBPA

35

PbKOBOACTBOTO Ha OpraHu3aumaTa pasnosiara C
YMECTHa, CBOEBPEMEHHA, aKTya/iHa, TOYHa, BAPHA U
[ocTbnHa WHbopmauma npu Tekywata pabota u
B3€MaHe Ha CbOTBETHUTE YNPAB/EHCKM peLIEHWA.

36

OCVIpreH € aJeKBaTeH U cBoeBpemeHeH AOCTbN Ha
cayxutenmte B  OpraHn3aumATa OO0 AOdHHU U
MHd)OpMaLI,VIFI, MMaln 3Ha4yeHne 3a U3nbv/IHEHNETO Ha
TEXHUTE 3a4b/1KEHUA.

37

Mpwnnara ce NOANTUKA 33 MHPOPMALMOHHA CUTYPHOCT,
BK/OYBALLA 3alMTa OT 3/10BpefAeH codTyep,
KOHTPO/AIM 33  yMpaB/ieHWe Ha  puUCKOoBeTe,
3acTpawasawm UC mn nnaH 3a Bb3CTaHOBABAHE Mpu
CpvBOBE Ha MHPOPMALMOHHUTE CUCTEMMU.

38

Cb3gageHa e opraHu3aums, Npu KOATO CAYKUTEAUTe
3HAAT KaK, KbAe W Mpen KOro Aa A0KAaaBaT npw
YCTAaHOBEHM TPELIKM, HEepPeaHOCTM, M3MamMu Un
310ynoTpebu.

39

BcAKO CTPYKTYpHO 3BEHO Ce OT4MTa 3a CBOSATa
OEAHOCT U M3Nb/JHEHMETO Ha CBOMTE Lenu npenq
PBbKOBOACTBOTO.

40

MpunaraT ce nMpoueaypy MO  AOKYMEHTUpaHe,
CbXpaHABaHE W apxuMBuMpaHe Ha WHdopmauuaTa,
CbAbprKalla MpaBuaa 3a CbCTaBAHe, OpopmsHe,
OBUXXEHWe, W3MNo/3BaHEe W apxuMBMpaHe  Ha
OOKYMEHTUTE M OCUrypsiBalla aAeKBaTHA OAWTHA
MbTeKa 3a NPocAeaMMOocCT U HabaoaeHwue.




OcnbLiecrsaBa ce edDEKTMBHa KOMYHUKaUMA 00 BCUYHKU

41 |,
nepapxmyiHnM HMBa Ha OpraHM3auUunATa.

OcbluectBsiBa ce ePeKTUBHA KOMYHUKALMA C BbHLIHU
42 JopraHu3auuM, BbB BpPb3Ka C MOCTUTaHE UEeNUTE Ha 4
opraHusaumaTa.

CamooueHKa Ha pasgen ,UHdopmauma n
KOMyHMKauua“
KPUTEPUN U OLEHKA 3A MOHUTOPUHT

3,75 MHOro AOb6PA

TeKywo ce HabnwogaBa U NEPUOANYHO Ce OLEeHsBa
CbCTOAHMETO Ha BbTPELHUA KOHTPOJA (cucTtemuTe 3a
$MHAHCOBO yNpaB/AEHME N KOHTPO).

43 \Monsa, 8 KosnoHa "Momusu 3a nocmaseHama 3
OUeHKa" rnocoyeme Ha KAaKb8 repuod om speme ce

MUHUMYM BeaHbK roguilHoO (Npy usgasaHe Ha
YKa3aHUA Ha MUHUCTbpPA Ha GUHAHCUTE;
HaBpeMeHHO aKTyannsupaHe Npu NPomMeHU B
YCNOBUATA; Cnep ycTaHOBEeHU caboctu cneg,
npoBeaeHun nocneasalim OLEeHKN AW NPOBEpPKU Ha

OUeHABA CbCMOAHUEemMOo HA 8bMpPEWHUs KOHMpPOs U
KOHTPO/IHM OpraHu)

KaK ce dokymeHmupa!

Mpes oTyeTHaTa rognMHa AeMHOCTU U/MAK NPOLLECH Ha
44 |opraHmnzaumata He ca b6uAM 0BEKT Ha KPUTUUHMU 3
obuecTBeHn 06CbKAAHUA U NyBAMKALUWN.

Npe3 oT4yeTHaTa rognHa HAMa KOHCTaTUpPaHu
CbLleCTBEHU HAPYLWEHNA OT CTPAaHA Ha BbTPELUEH NN

BbHLUEH OA4UT, UHCNEKLMA U Ap. MNpe3 oTyeTHaTa roaguHa UMa U3BbPLLUEHa NPOBepKa
45 |Monsa, e konoHa "Momueu 3a rocmaseHama 4 oT 3BeHO No BbTpelleH oauT Kbm O6LmMHa BapHa.
oyeHKka" nocoyeme obaacmume, 8 KOUMO He ca ycTaHOBEHM CbLLLEeCTBEHU HApYLUEHUSA.

eseHmyas1IHo ca yCcmaHo8eHU HapyweHUuA u/unu ca
cbcmaseHuU akmose!

I'Ipe,u,npwelvlaT ce a4EeKBATHN n HaBpeMEeHHU
AeﬁCTBMﬂ 3a U3Nb/IHEHNE Ha AaAeHU NPENnOPHBKU U

46
npegnncaHnAa OT CTpaHa Ha BbTpeweH WU BbHLUEH 4
OANT, UHCMEKLNA 1 Ap.
CamooueHKa Ha pa3gen ,,MOHUTOpPUHr" 3,50 4OBPA

OBbLLIA CAMOOLUEHKA 3A
CbCTOAHUETO HA COYK

3,65 MHOIo JO6PA

CKAJIA HA CAMOOLEHKATA

4,00 3,00 2,00 1,00
T

CPEOHA CAMOOLIEHKA




KOHTPOJIHA CPELA

OLIEHKA HA PUCKA

KOHTPOITHU OEMHOCTU

NH®OPMALUA N KOMYHUKALIUA

|

MOHUTOPUHI



