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4 - OPTAHU3ALMATA HANBNIHO NOKPHUBA KPUTEPUMUTE

OCnpepenaHe Ha uenurte [UenenanaraHe/

B cTpaTerMyeckuTe nNNaHoOBE W nNporpamu ca
ONpefeneHn UENUTE, KOWTO nNpeacTasnAsat
ABATOCPOYHMTE NPUOPKMTETH Ha OpraHW3aumMaTa,

4

W3paboTed nnaH 33 CPEAHO M ABATOCPOUHO
pazsuTHe Ha Opymecresoro: 2020 r, - 2023 r. » 2015
r.-2040r.,

CTpaTernyeckuTe Uenu ca ceobpasedn c uenute
M 33[aYdTe ONPEedeneHH C  OTHOCMMWTE
HAUWOHANHM  CTpaTerkM, ¢ ynpasneHcKaTa
Nporpama Ha npaeBuTeNcTBOTO, M/WAKM € ApYru
CTPATErMYECKH JORYMEHTH.

CruobpaseHu ca.

CH?H{HTEHHTE Ha OpraHyd3auMWATa Ca 33aN03HaTh C
BM3MATA, MMCHATE, UBIMTE M MEepKuTe,
IAN0OHEH B CTPATETMYECKMTE W rogulliHvTE
MNaHOBE K NPOrPpamMHK JOKYMEHTH.

Mona, 8 komowo "Momusu 30 nocmasesama
ouyeHka" nocodeme N0 KOKLE HOYUH €O
30003HamMu CAyxumenumes HO
D,ﬁEG‘HHHGLqUH!TJU!

O6wodupmern cbBpaHuA, ONEPATHUBKM W
3anosegu

loAMlHWTE UenM Ha OpraHMsauMaTa W
nokasatenwTe/MHAMKaTOpMTE 33 TAXHOTO
M3MbAHEHME ca onpeaensHu B

nnaHoBe/nporpamu Ha OpraHu3aLmMATa.

MnaHoBe ¥ OTYETH.




FOAMWHKTE UeNW Ha OpraHW3auMAaTa Ca ACHW,
HOHKPETHM M U3MEPHUMM,

5 4 Oa.
32 OTYETHWMAT Nepuog TOOMWUHWTE LEend Ha
6 OpraHMiauMATa €3 M3NBAHEHW W ChUWMTE Ca a
.
nogncmorHany Ha CTpaTETMY4ECKWTE NAaHOBE M A
NPOrpamMmHUTE SOKYMEHTK.
Jw4Ha noyTeHOCT U NpodeCHOHaNHA ETHUKA Ha PLRKOBOACTECTO M NEpCoHana
B OpraHvidunAaTa Ce npunarat npaguna 3a HAama eTUYeH KOABHKE, HO C BBETPELUHM 3aN0BegH 1
7 |nosepenne (Etvuen kopekc, Hogewc 3a 3 SABMHHOCTHW XapaKTEPUMCTHKK Ca YTOYHEHHM
NoBEQEHWE W .IJ,FI._L npagunaTa | ﬁEPEPNHﬂTB e |
BewuMM CAYM.HA Opr.Ca 33N0IHATH € NPABWAATA 33 NOBEOEHWE M
3 peAa 33 OOKNHA HAPYIWEHMA HA BTHYHMTE HOPMA. MoAA B RonoHa 4 Oa. Cuc 3anoeegu, Hapeabu M oNBHHOCTHM
"MOTHEW 33 NOCT. uqe-HKa" NOCOYATE NO KaHEE HAYWH C3 3anD3HH.THJ xapamepum““”
ChyA.Ha OPradM3alMATa _
B chyyai, 4e ca yCTAHOBEHMM HAPYIIEHWA Ha NpaBknata 3a|
NoOBEAEHME CblUWMTE CE OOHNEOBAT W CE NPEONPUEMaT|
9 |cwoteETHUMTE AMCUMANKMHMPpaWK Mepkd.MonA B HoRoH3 4 Aa, Cbe CHrHaNK MK JOKN20HK 3aNMCKK.
"MOTHEM 33 NOCTABEEHATA OUBHHE" NOCOUBTE MEXEHWIMMTE
3AYCIAHOEARANE M AQKLHA HAOVIUEHKUATS
OpraHWzauWoHHa CTPYKTY D3, OCHIYPABALLA pazgeneHWe Ha OTrTOBOPHOCTHTE, OTHETHOCT M A0OKNaABaHeE
OpraHW3auMoHHaTa CTPYKTYPa Ha BCAKO 3BEHO B
10 |opraHMzauuaTta e B ChOTEETCTEME c 4 Oa.
BBLINOMEHWMTE W GYHKUMM ¥ A8HHOCTH.
Beako IBEHO Ha OpraHM3aumAaTa
(amperumna/otaen/ap.) wma acHo aedMHUpaHi
11 |npasomowmMA ¥ OTTOBOPHOCTH, ONWMCAHW BLE 4 Oa.
PYHKLMOHANHW XapakTepucTHKK WAK No  Apyr
nooxoonul HayMH. =
B opradHu3aumaTa € OCMIypeHO pasgeneHMeTo Ha
OTFTOBOPHOCTUTE MPW BIEMaHE Ha peweHue,
HANBAHEHWE W OCHLIECTBABAHE HA KOHTDOA. MpaeMAHKK 32 BLETPELWHMAT peq, ANbHHOCTHH
12 |MonA, 8 womoHo "Momueu 30 nocmaoaeHama 4 XapaKTEpHCTHWHM, CUCTEMA 33 YNPaBAEeHWE Ha PUCKa
oueHKa" nocoYeme (s KaKau u 3anosegu.
akmose/doxkymeHmu e oCu2ypeHo
pasdensHemo Ha omeosopHocmume!
Cr3inapeHM ca afexkBaTHM NMHUK 338 OTYETHOCT M
OOKNaaBdHe, CbOTBETCTEAWKW Ha JenervpaHure
NpagoMOLLIMA C uen Haﬁf‘liﬂﬂEHHE Ha B 3aBMCHMMOCT OT NOCTABEHMTE 33034YM: TEKYLLO
13 NOCTUTHATHTE pe3ynTaTk. a (Bcexw geH); cegmmuuHo (Ha onepaTMeKa); MECEYHO
Mona, 8 xonoHo "Momusu 3o nocmoseHama (buHaHcoBKM pesyaTaTH, NasapeH AAN W ARYTH
oueHKa" nocodYeme HO KOKbE Nepuad om Bpeme HaTypanHK NoKasarens)
ce omwumam u dokngdsam nocmuzHomume
peayamamu/
Vnpasnexcka dunocodma, KOMNETEHTHOCT M CTHMA Ha paboTa HA PEKOBOACTROTO
fenervpaduTe NPaBsoMOLWMA W OTTOBOPHOCTH Ca
pasnpeaeneHl,  OT4MTaldku  HeoBxopumata
14 [KOMNETEHTHOCT W CE NMPOBEPABAT TEKYLWO KaTo 4 Aa.
ce akTyanuavpaT npW BCAKE ChlleCcTBEHA
npomaHa Ha obBcToATencTRaTA.
PoroBOACTEOTO W CAYHHTENHTE NOLSBRHAET W AEMOHCTRHEAET HHEOD)
Ha YMEHWA 1 IHAHKA, KOBTO WM FAPAHTHRA BPEKTHEHD M pUKACHD Da. MNpxu npomAHa HA obcroaTencrearta Ha
15 [#amenHenue Ha caoure 33MBMHEHHA.MOMR, B KONDHA "MOTHEL 33 4 HOPMAaTHEHaTa "fPEﬂ.EE CRYMMTENUTE CE
r

nocTageHaTa J;IJ.I.E'HHIE" MOCOYETE MO KAKEE HANMH CE ONpeaens
HHBOTD H3 3JFHAHHE W YMEHHE W Kad 8 OCHNYRRE3 TAXHDTD

L e A S

YBE4O0MABAT CEOEBPEMEHHD.




Bcerwm PREOBOOWTEN HIMBNHABA CBOMTE
3dAbNHEHWA W OTTOBOPHOCTH B CHbOTBETCTEME O

16 4 Oa. ~
npasunara/pena 3a OENerupane Ha
OTTOBOPHOCTH B OPraHW3aLMATa.
MpoBnaemute/BLNPOCKMTE N0 OTHOWEHWE Ha
BLTPELIHMA KOHTPOA CB  OWCKYyTWPaT Ha
17 |onepaTMBHKM 3aCefaHUA HA PBKOBOAHMA ChCTaB, 4 da.

zacefaHmMa Ha KomuTteta no pucka/Coser 3a
YNpaBNeHWe Ha PUCKa u Ap.

VYnpasnexue

Ha YOBELUKWTE PECYpCH

18

MOAWUTHKKTE ¥ NPAKTUKWTE NO YNRaBAEHWE Ha
YOBELKKWTE pecypcu ] OpraHv3auMAaTa
OCUIYPABAT nNpo3padYHecT npu  nogbopa w
Ha3HAYABAHETO HA KBANUPUUMPAHU CAYMMTENM.

4 Aa.

19

ONbHHOCTHMTE XAPAHTEPUCTUHM Ha
CAYMUTENIUTE C& NPErnemaatr NnepuoavHHo, Bbl
BPb3Ka CbC  330BAMEHMATE, M3IUCHYEmaTa
KBENMGUKAUMA M TMHMKUTE Ha AOKN3ABaHE KaTo
Ce aKTyanu3upar npy HeobxogMmocT.

20

M3BbplwBar ce 06eKTUBHU NEePUOAMYHM DLEHKM
Ha CHV}HHTEHHTE B OpraHy2auuMAaTa no
OTHOLEHME Ha 33a4MTe, KOMTO U3MbAHABAT.

21

TeKy4ecTBoTo Ha PBKOBOAHMA W/nam
EHCHE‘D‘THHH ChCTaB © B fpaHMLWI, KOWTO He
OHaisaT BnMAHME BbpXY NOCTUraHe uenuTe Ha

CamooueHKa Ha pasgen ,KoHTponHa

cpeaa”

HAMa TeKy4ecTso Ha PbKOBOAEH M eKCnepTeH
ChbCTas.

3,90 MHOTo AOBPA

22

MiBLpwied @ Tesywl, Nperaen W akTyanuiauws wa CrpaterdaTa 3a
WRpABABHWE HB pucKa.Mona,s woAOHA "MOTHER 33 NOCTABEHATI

" )

4 Oa. 15.09.2020 r.

B OpraHM3aLMATA MMa DUCH-PETMCTLP, HOMTO BRAKOUBES

23 |cbuwecTBeHuTE pUCHOBE, CBbP3aHW C UEAWTE Ha 4 fa.
BCMYKKM  aO0MHHHMCTRATHBHKM  3BEBHA W BhBEOEHMTE
PUCK-PEFMCTLPBT CE aKTYaNM3MPa NOHE BEAHDLHK

24 ¥ 4 Oa.

roOuLIHG.

25

PuHoBOOWMTENUTE Ha BCHYKK HWBA ca
AHTAMMPEHM B OLEHKATa HE8 pPHUCKa W
NONbABAHETO HA PUCK-PErUCTBPA.

Mons, & konona "NMomusu 30 nocmasesoma
oueHka" nocoqeme 10 KOKBE HOWUH &
dokymMeHmMUpaHo yyacmuemo HO
p‘bm&redumfmume HO BCUYKU HUBO 6 OUeHKama
HO pUCKO U NoNLaAsaqemo Ha pum-peeufmbpa!

4 Oa. C npotokonu ot cbBpaHua,

26

B OpPraHW3auyWATa WM3 ONpPeOeneH DHCK MEHWOHMBHT
HOMMWTET NO PHCHA W PuRKOBOAWTEAN, HORTO KOOPAMHWEE
npousca no ynpasneHwe HWa pwcxa.Moar, B HONOHA
"MOTHEM 33 NOCTAREHATA OUEHKS, NOCOMETE KIHBA CTRYKTYRE
WAW  CAYMLHOOpPOWHWpE npougcta no YP wWa Bawara

Oa. OpuckonoynTa Ha JpymecTsoTo
npegcenaren Ha KOMMTETa MO PUCKA.




CamooueHKa Ha pa3pen ,YnpasneHue Ha
pMcxa”

4,00 MHOIO 8 OBPA

PbKOBOACTBOTO NPEANpPUEMA aAEKBATHM MEPKM,

27 |OTHOCHMMH KBbM WABHTUGMUMPEHUTE M OLEHEHW 4 Aa.
PUCKDBE.
Cna3sga ce NPUHUMNDT HA3 ABOMHUA NOANKC NpPH

28 |noemaHe Ha GUHEHCOBWM  338bAMEHMA W 4 Oa.

MIBBPLUBAHE HA NAaWaHMA,

|Ocurypeno & CCBUECTERBAHETO KA NPEAEIRPHMTENEH KOMTpOA 33

29 1akoHOCyO8pazHocT. Mons, & KONOHa "MOTHEM 13
MNOCT.OUBHKA"MOCCMETE OT HOFO C8 OCHLWECTEABE npemapwrenml

IHGHTpD.ﬂ BLRxY AEHHOCTH C NPAKS QHH, HIPIAMEHHE W BLRXY

BueefieHn ca NOAWTHHKM M NPOLEAYPH 3a TEKYLW,
KOHTPON BbLPXY M3NBAHEHWMETO Ha NOeTH
GUHAHCOBM  GHTAMMMEHTH M CKAKOYEHM

OOroBopn.
BLEEOEHM ©C3 NOAWMTHER M NPOL33  ROCREA.OUSHHW ual
31 Juinwanenuero. Mons, B HOAOHA MOTHEK 13 NOCT.DUBHKE NOCONETE

O 1Le ri

BbBegeHM Ca MOAMTMKM M Npouenypu  3a
DBEeKTMEHO, MBAHO, AOCTOBEQHO, TOYHO W
HABPEMEHHO OCYETOBOARBAHE HA  BCHYHM
CTONAHCKKY ONepaLMu B OpraHM3auuATa.

BbBedeHW Ca NpaBWNa 3a AOCTLN A0 aKTHBWUTE K
33 |undopmaumata/Brn.  AMYHWTE  AaHHKn/ KOMTO 4 fda.
OCWUIYPABAT TAXHATa 3alWTa W HEeoTOpU3KMpaH

4 Aa. Ot wopuctute Ha JpyecTBoTo.

30 4 |oa.

4 Oa. CReumanHo onp.KOMHEHM 13 NPHEMSHETD HA MIBbLPLIEHK
AEAHOCTH OT KOHTPArEHTH.CRaLMANNCTH OT [Py W IOPHETH,

32 4 Aa.

WMma npaewna 3a pabota ¢ MHGOPMaUMOHHKUTE

44 CUCTEMM/TEXHONOTAK, KOWTO BRAKOYBAT CMAHA '4 na.
Ha Naponu, NpPasa 3a JO0CTbM, BbHILIHA 331WMTa W

APYTH.

CamooueHKa Ha pazgen ,KoHrponum

AenHocTH”

PvKOBOACTBOTO HA OpraHW3aUMATa pasnonara c
YMECTHa, CBOEBpPEMEHHE , aKTYanHa, TO4Ha,

35 4 Aa.
BADHA M A0CTHNHA MHPOPMALMA NpK TekywaTta
paboTa U BIEMaHE Ha ChOTRETHMTE YyNpaBneHCKK |
OcurypeH e agexeaTed M CBOEBPEMEHEH ADCTHN
Ha CNYMWUTENWTE B OPraHMIauMATa A0 OaHHM W
36 ¥ p u A 4 |ga

uutpuphauuﬂ. HMMELLK IHAYEHME 3a
MINbAHEHWMETO Ha TEXHWTE 330b/MEHKMA,
Mpunara ce nonuTMKa 3a WHpopmayMoHHa
CUMYPHOCT, BRAKMBALWLE 33WMTA OT 3N0BPEAEH
codTyep, KOHTPOAM 33 YNP.HA pPHCKOBETE,
3acTpawaeawm WMC 1 nnaH 33 BBICTAHOBABaHE
CvzgapgeHa e  oOpraHMzauuAa, npW  KOATD
CNYIMUTENWUTE 3HAAT KaK, KbAe W nNpeg Koro ga
OOKNanear npu YCTaHOBEHM rpeLwkm,
HEPEAHOCTH, M3MaMK MK 3noynoTpebu,

BcAko CTRYKTYPHO 3BEBHO Ce OTHWMTa 3a CBOATA
39 |4eHHOCT U M3NMBAHEHMETO Ha CBOMTE LEenu npejg 4 Aa.
PLEOBOACTBOTO,

Oa. Coc 3anoBegu ca onpegengeHd nMUara
i | OTroBapAlLy 33 paboTaTa ¢ IMYHKM AaHHK. [orosop
¢ dupma 33 NnogabpHaHe Ha codTyep U xapayep.

37

38 4 |pa




Mpunarar ce Npoueaypy No AOKYMEHTHPAHE, ChXpaHABIHE
W ApHMBMPAHE HA MHPOPMALWATE, ChAbPMAWE Npaauna 3a
40 Jcwcrasae,  OHOPMAHE,  OBMMEHME,  ManOAIEAHE M 4 |4a. T o
dPXMBMPEHE H3 ACHYMEHTMTE W DCWUIYPABALA AASKBATHA
OAWTHA METEHA 33 NPOCAEAMMOCT W HabnwgeHye

OcbulecTsnBa ce edeKTHBHA KOMYHUKAUMA A0

41 S 4 |m@a.
BCUYHM MEDAPXHUYHH HHWBA Ha OPraHK3aumnaTa.
ﬂCbH.EEETBHBH ce E¢’EH‘I1»|EHH HOMYHWHEUWA C BbHLUHW

4?' OpraHvsauni, BbB BPB3IHA € NOCTHI3He LEenuTe Ha 4 lula'

CamooueHKa Ha pasgen ,Mudopmauma 4,00 MHOIO AOBPA

KPUTEPUMU U OLIEHKA 3A MOHWUTOPWHI

Tewywo ce Habnwgasa W NepvoguuMHo  ce
43 |OUEHABA CBCTORHMETO Ha BBTPELWHWUA KOHTPON
[cucTemmTe 33 GMHAHCOBO  ynpasaeHWe W
KOHTROAL

MNpes oT4eTHaTa roAWMHa AerHocTm  w/Mnum
NPoOLUECH HA OPraHM3auMaTa He ca Bunu obekr
Ha HpuTM4HW oBwecteenn obcewaanma |
nyBankaumn, v

4 He ca Gunu.

Mpea oT™eéTHata rogWHA  HAM3  HOHCTATHRAHM  ChUECTBEHM
HA PYLUEHHA OT CTREHA HA BRTREWEH MAKW BhHLWEH 04MT, WHCAOKUWA
4s |" e : 4 HAMa KOHCTaTMPAHM CHLLECTBEHU HapPYLUEHHA.

Moas, & kenong “Momuey 30 nocmMoseHoma oYgeHNg " mocoveme
OGAOCIMILME, & HOUMD SOPHMY0ARD £0 POMOHOEEHU HOPYWEHUR

il e i, A

NPeanpHeMar ce ANeHBATHM W HABPEMEHHW ABRCTEWA 33
A6 |narrbanenne Ha AZAEHW APENOPLRI W NPEANACAHMA OT CTPAHA Ha| 4 Aa.

s ™
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&4, UU

OBLUA CAMOOLIEHKA 3A 3,98
HA COYK

CRKANA HA CAMOOLEHKATA

4,00 3,00 2,00 1,00

CPEOHA CAMOOLIEHKA

KOHTPONHA CPELOA




OLEHKA HA PUCKA

KOHTPONMHW OEWHOCTH

MHDOPMALIUA U KOMYHUKALIUA

MOHUTOPUHI




