MHHHCTEPCTBO HA ®PHHAHCHTE YrBupana: /n/
MHHHUCTHP HA PHHAHCHTE
POCHIIA BEJIKOBA-XKEJIEBA

BbMPOCHUK 3A CAMOOLLEHKA
HA CUCTEMMTE 3A ®PUHAHCOBO YNPAB/IEHUE U KOHTPO/

Drrunnpuﬂ m,ﬂ,—p HBEHHH& Bacmeaa
OpraHu3sauma: "AKU Il - BapHa" EOQOQ/L

AnbXHocT: Ynpaeuten

ocTpan __'_jnanmummpemm
B0TO B NanKa. mmmnwem
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OTTOBOPHOCTHTE  NPM  BIEMEHE HA  pPELUEHME,
M3NMBAHEHWE M OCHUIECTBABAHE HA KOHTPOA.
Mona, e wkonoda "Momusu 30 nocmasexHama

ocusypeHo paidensHemo Ha omzaosoprocmumel Axo
Iﬂbﬂ Bowama opaaHu3oyua e Haaule cbeMecmasaxe

cramecmasam!

B OpraHW3aumMATa e OCWIYPEHO pasfiefieHWeTo H&.'.

i 1. "Npasunnirk 3a BupewHna peg’”,

oyeHKa” nocoveme ¢ KoKeu akmose/dokymenrmu e

HG dee om mesu deldHocmu, nocodeme Kou ca mesu |
defiHocmu U dapXMHOCMUME HG AUYGMA, KOUMo 2ul

3anoeenu Ha
YNPEBHTENA, OTbMHOCTHW XapanTepHCcTHRK, CDYH
Z. B npegema mankata YMCNeHOCT Ha NepCoxana,

| AMEMHOCTTA TNABEH CYUSTOBOOUTEN Ce CHEMECTABS €
AWLETO OCHILECTBABAWO $HHAHCOB KOHTPON

OOKnafgane, CBOTBETCTBAILK HA  AeNerupaqHuTe
NPaBOMOWMA € uen HabnwgeHWe Ha NOCTWIH
pesynTaTm,

Cov3pgagenu Ca afeKBaTHM NMHMM 33 OTYETHOCT W]

Pa3nNMCaHM B CLULECTBYBAWATa cucTema 3a CDVH,

¥npaeneHcKa ¢
pasnpegencHu, OTYHTIHKM

SKTYaNW3WPaT NpW BCAKa ChllecTEeHa NpoMAHa

rapaHTMpa mmsnu ] edruuam M3MBAHEHWE
cBouTe

Mannaxmmm

mmmmmf
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M OTTOBODHOCTM B CHOTBETCTEME C NpaBunata/pesa 32
AENerupase Ha OTrOBOPHOCTH B OpraHu3aLMATa.

Hpa_ﬁneumfmpome N0 OTHOWEHMe

12

OTO M KOMNETEHTHOLT Ha NepcoHana

erMpaHnTe NPaBOMOIMA W OTTOBOPHOCTM Ca|

KOMNETEHTHOCT W CE& NPOBEPABAT TEKYWO Kato cef

|AEMOHCTDHMPAT HHBO Ha YMEHMR W 3HAHWA, KOETo um)

sagwmwenmsf
-”Momusu 30 nocmaseHama 3_

Bceku pLKOBOAMTEN MIMLAHABA CBOMTE 33b/UKEHUA _ 2

13 2 : 3 I pucK-perucTupa, NPasMARMUM, PaBOTHM MHCTPYKL MM
Mosna, & wrosocHa "Momusu 30 nocmasenama o 1" pe i B o
: = ' o “Iv ap. EmerogHo
OUBHKO ™ fO0COYEemEe HO KaKbe nepuod om speme ce| :
omyumoem  u  dowsadeam  nocmuzramume |
b3 amam!

1 |Ypez "ATecTauma Ha NEPCOHANE", Y4ACTHA B
G § CEeMWHapK, KYpCoBe, HoHdepeHUMK 1 Ap.
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Mzebpwear ce OBEKTMBHM NEPWUOOMYHM OUEHKW Ha

CAYHWUTENWTE B OPTraHW3auMATa No OTHOWEHWE Hal

3afavYHTe, HOUTD HAMLAHARET.
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TeKy4eCTBOTO Ha DPBLKOBOAHWA W/WnK excriepTHual
KOWTO HE OKa3BaT BAMAHWE

ChCTER & B rpaHuduy,
BLpPXY NOCTMIAHE LENUTe Ha OpraHMIaLuaTa.
Maona, & kKonoHG
OUEHKA", NOCOYEME KOKEU CIIUMYAU 30 MOMUBUDGHE
U 300bpHMaOHe HO NEPCOHGNG C€ punAg2anm 8be

Bawama opaonuzayus!
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M3BLpliea ce TeHYW npernes M akTyanuzauma nal

CTpaTeruaTa 3a ynpaBNeHHE Ha PUCHA.
Maona, e wonoHo

oleHko” nocoveme om HOR 2oduHo e nocnedHama

axmyanuzauus Ha Cmpamezuama 3a ynpoenexue Ha |

puckn !

"Momueu 30 nocmasenomd

"Momusu 30 nocmasedamal

~ |anexTBaTHO BB3NarpamaeHne

Ot 2020 rog. NMpes 2021r » 20221, CTAHOBHLIETD Ha
HOMMCHATE NO CTRATENWA H3 PMCHA £, Y& He Ce
HaAara aKTyanusauma.
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B oOpraHMsauMATa WMa  PUCK-DErUcTHY,

KOHTDOAHW AERHOCTH.

wobTo]
BH/HO4BA ChUECTBEHUTE PUCKOBE, CEBP3aHM € uenuTel
Ha BCMMKM 3AMMHMCTDPaTMEHM 3BeHa W BbeepeHwte|

PWCK-DETMCTLPLT CE  @HTYaNM3Wpa noHEe BegHbw|
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[OAMLIHGD.
PLROEGAT e e T ey ot ae e e
OUEHHaTa Ha pPWCKa W NOMLABRHCTD -~ Ha pPHCH-L
perucTepa.
Mona, e xomono "Momusu 3o nocmosesomaol
ouexka”  nocoYeme N0  KOKGLE  HOYUW €
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JdoKyYMEHMUPOHD yuacmuemo Ha prwrkosodumenumef

HO - BCUYKU HUSOT & - QUeHrKOma  Ha pucKa U
nonwAsgHema Ha pucK-pezucmspal (Hanp.

npomoranu om pebomama sa pabomyama pyna sa |
YNPUBAEHUE HO PUCKO, U OKO HE Ce JoKyMeHmupa - |

ataag Ao ce aocodde ]

upes |
Nodnuc HG PUCK-pe2uCmspd, NOONUC Ha uszomeenHu |

- |uzroTesT ce ropMwhmn goknaau
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B opranmsauuaTa PHCK-|
MEHWOHMBHT -
YNpaBneHWe Ha
FerOBOAWMTEN,
YNpagneHwWe
Mona, e wonona "Momueu 30 nocmaseHama
oueHKa"  AOCOYEemE  KOKeO  CMpyRmypa  unu

eAyxcumen HoopouHupy npoueca no ¥YP eve Bowama

WMa  Onpejenes

KOWTO
Ha

Q02 OO I

Cnmma Ha pamen ,ﬁhpa_mm Ha

 pucka®

Komurer no pwcka/Coeer 3a|
pHCKa B oOpraHuzaummTa/puck-f
KOOpAMHMpa npoueca noj
pucka.f

JCaysuTen, onpegensex che 3aN0Ben Ha YNpaBUTEns

4.00

MHOTIO AOBPA

HPHTEPHH H DLI,EHI{A BA KOHTPOJIHU JENHOCTH



PLKOBOACTEOTO NpeanpHMema  aQeKBaTHH  MEDHM,
27 |OTHOCHMH  HBM  MAEHTHOMLMDAHWTE W OLEHEHHM
PHCHOBE.

Cnasea ce NpWHUWNLT Ha JABOWHMA NOANMC npuj

Ha NNAWAHKA.

28 : : ; NPpaBUTEN M TN.CYETOBOAUTEN
Mona, e Honowa "Momusu 3a nocmaseHamaj
oueHKka” nocoyeme dabMHOCMUME HG Auyoma,
gapedenexy 9g noadagm nodnucl
KOHTPON 3a ﬁ&@% OnpegeneHo AMLEe, CuC 3anoBes Ha ynpasuTens, 3a
Monsa, e xonona ° 4’-\.,#?? CChILECTEABAHE Ha NPeABapWTENeH KOHTPOA By
29 :ui..;ﬂf-ﬂd“- nocoveme om Kozo ce OChlYeCmensd | AEMHOCTH C GUHAHCOBO M3IpameHue-

npedsapumeneH KOHMPOn 8upxy OeliHOCMU € NPAKD
|puHaHcoso uspoNeHue u BLPXY CNEYUOAU3UPaHU
dedHocmiu Ho opzaHuzayuamal

KOHTpOAZ CE OCLUECTBAER OT YNPAaBMTENAR,

T1.CY4ETOBOANTEN. 33 CNEUMUANUIUPIHUTE ASHHOCTH

BvBegenu Ca NOAWTMKM M NpOUEAYPH 33
30 {HOHTPON BBPXY M3NBLAHEHMETO Ha NOETH QUHAHCOBM|
BHIAMHMEHTH W mmerm  OTOBOPH. i

hB&ﬂEHHﬂ NONWTHEK ¥ NpOLeayPH 33 nucae,qaamu
OUBHKH H3a  HIMTBAHEHHETO. o Mons, a
na.immr "Momusu 30 fnocmaseHoma uqumz" -
AocoYeme kakwe nodxod 30  usewpleaHe Haf

ﬂaam&mu nqenm e uaﬁ'puu KaKeu npoqeru e

|Ha oueHka ca NPoOLECH, KOWTO €3 € NO-TONAM3
|CTENEH Ha DWCK, CNOPED PHCK-PETMCTLPE

{KouTpon ot cTpanxa Ha'.pwasn,nmam KaTo obeKT

Y nncmmpm;. TOYHO W
OCYETOBOAABAHE HAa BCWMUKM CTOMAHCKM ONEPaLun
OPTaHH3IILUMATE.

Bueepenn ca npaswnia 33 AOCTLN A0 3KTUBMTE |
a3 HHW {mnﬂa - NHYHUTE Aaa-u-m}
-m OCHIYpARBAT m:mm mmm m‘ u&umpusupm:

Hmé- ﬂpama 23 paﬁora c ui-p'tbdpﬁ_a}wnunﬁ"re
34 4/TEXHONOTMM, KOWTO BRMIONBAT cMAHa Hal
naponw, npasa 3a 4OCTLN, ELHIIHE 33WMTa M ApYTH. |

BMAEHE HA CHOTBETHUTE YNDE Al -4.‘;1.; B EHWR

'Dl:uwpeu € 3feKBaTEH M mespemaea gumn Ha
36 CAYHUTENMTE B opraanaauum A0  [3HHW M

qudiopmm.[m,- MMELILN 3HAYEHUE 33 UIMHLAHEHWETO H
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TTPWITaTa TE TIONWTWRS 33 WHPOPMaIWORHE CATYTROCT,
BRAOUBALE  33WMTS OT  3N0BpPEgeH
KOHTPOMM 33  YNpasneHWe  Ha

CPHEOBE Ha MHOOPMILUOHHUTE CUCTEMM,
oueHka" nocodeme OABMHOCMHUME AUYG  6b8

gCnesmy HO CUSYpHOCMMO HO uUxpopmauuama -

doHHU,  caymumea - no

uHthopmayuama, — CAywumen  no

TR AT AT TR 1.9

codryep,|
pHUCKoBeTe, |
sacTpawaeawm WMC ¥ nnaH 3a BL3CTAHOBAEBAHE NpH|

Mons, & wonoda “Momueu 3ag nocmaseremal 1
 |anemuocTHO AMue N0 331MTA HE IMNHKTE JaHHK U

Bowama opagHusoyus, ocueypasawu pazaussumel  ° |porosopen naptasop no UT

HaNp. GABMHOCMHKO AUYS MO 30WUME HO AUYHUME :
cuzyprocmma  Wa)
mpexcoea ul
UHOPMAUUOHHE Cu2ypHocm, caywumenume no MT) =

3B

Cr3pgageHa e OpraHusaums, NpU KOATO CAYKMTENWUTE
3HEAT KaK, KbOEe W Nped Koro O3 JoKnagsat npu

anoynoTpebu,

YCTRHOBEHM TPEWKW, HEPEOHOCTH, W3MamMu MAMW

39

DLHOBOACTBOTO.

BcAko CTDYKTYpHO 23BEHO Ce OT4WT3 33 CBOATA)
AEHHOCT M W3MLAHEHWETO Ha CBOMTE Uenw npeaf

40

Mpunarat ce npoueypu

no  AoKYMEBHTWpaHE, ':_ _
CLXPEHABAHE W ApXMBMpaHe Ha WHpopmauuwaTta,]
CbAbpHMalla npaeMna 33 CoeTaBAHe, odopmane,|

OBHMEHHE,  M3NON3BaHE M

OLTeKa 33 NDOCASAMMOCT W HabaloneHue,

41

apxueMpaHe  Hal
AOKYMEHTMTE W OCMIYDRBAWA 3[EKBaTHa O0AMTHA|

AepapxMiHM HUBA Ha OPraHMIAUMATE.

OcbiyecTenga ce ehEHTUBHA KOMYHUKALMA B0 BCUYKK)

OpraHu3ativiy, BLB BpPb3Ka C NOCTHMIaHE UENWTE Ha

OpraHM3IaLmMaTa.

Ocbuecrenea ce epeKTMBHA KOMYHUKELMA C BbHLLNK]

Texyuio ce Habnwogasa M Nepuogu4Ho ce ouenasal
CLCTORHMETO Ha ELTPELLHWA KOHTPON (CMCTemuTe 33 .:_-_; :
bUHaHCOBO YNPaBAEHWE M KOHTPON). e

Mpes oT4eTHaTa rogvMHa GEHHOCTH W/ MK NPOUECH Hal :
opraHMsaumaTa He ca Buan oBeKT Ha KpWTHuYHM|

obwecrseHn obCepMAaHUA W NYBAMKaLMM.

lMpes oTyeTHaTa rogwHa HAMa
BLHLIEH OOWT, MHCNEKULMA U 4P,

Mona, 8 wonono "Momusu 320 nocmoseHama
ouenka"”  nocodeme  obngcmume, @
EBEHMYONHO (O YCMOHOSEHU HODYWeRUR u/unu ca
ChCmoseHy grmoge!

Koumao

KOHCTaTMpanuf
CbUECTBEHW HAPYLIEHWA OT CTPaHa Ha BETPeleH unul‘-'-'

HAM3 CLUWECTBEHK HapyWEeHKUA

Mpeanpuemat Cce a30EKBaTHH M
DEACTEMA 33 MINBLAHEHWE H3 A3AEHW NPENOPLHRM M

OAMT, HHCNEKLMA ¥ AD.

HaspemeHHu]

NpEANWCEHWA OT CTPEHAa HA ELTPEIUEH WAW BhHIUEH|




4.00 MHOTIO AOBPA

3.93 MHOTO JOBPA

' CKANAHA CAMOOLEHKATA

o 300 20 1,00

CPEOHA GAHWHEHI{A
.| KOHTPOINHA CPENA -
| U[iEH!{AHg PHCM :
KOHTPOHU NEAHOCTH
MHGOPMALIUS ¥ KOMYHUKALIMA

| MOHMTOPMHF




